Third District Town Hall Meeting on UWM Dorms
July 29, 2008

Sponsored by Brady St. Area Assn., Cambridge Woods Neighborhood Assn., East Village Assn.,
Greenwich Village Neighborhood Assn., Mariners Neighborhood Assn., Murray Hill
Neighborhood Assn., Prospect Ave. Assn., Riverside Park Neighborhood Assn., Riverwest
Neighborhood Assn., Water Tower Landmark Trust and Milwaukee River Neighbors

Chalk Board

What's the rush? Wait for Master Plan.
Each year UWM turns away freshmen and
sophomores who request on-campus housing.

So Milwaukee: Drinking Overlay Zone

Dorms Downtown (all)

Most freshmen classes are held at UWM’s
Kenwood campus. It would be impractical to
house students too far from campus.

What is TRUE need & timeline for beds/sites
Every year thousands of students are denied
University Housing because of the lack of
facilities. Studies show that students living in
university housing do better both academically
and socially.

Engineering School Downtown (all)

Temporary Enroliment Cap?

Protect River Corridor (all agree)

Are "Buffer Zones" effective for UWM
locations?

Better Public Transportation

University Housing operates 24-hour shuttle
system to each residence hall location (15-
minute intervals during the day).

Has RiverView existed long enough to judge true
impact?

Yes, the end of the spring semester is typically
the time of year when problems are the most
acute. The RiverView experience was
outstanding.

"Code of Conduct" expectations/ agreement

Chapter 17 & 18 changes * Fast

Adequate Parking - it's site-dependent Green
Built

UWM and University Housing are committed to
providing effective transportation (car-sharing) to
reduce traffic. Green building concepts will be
used in design. Students are prohibited from
having cars while living in residence halls
without a special permit.

Increase Minority Enrollment Reach out into
inner city (west of Holton) Pabst, Tower
Automotive

Do dorms residents get a night parking permit?
No, residents are not allowed a pass.

Explain how UWM is taxed
UWMY/Housing pays Pilot Fees (fair share
payment in lieu of taxes for city services)

Why/what proof do they need 1,500 beds?
Approximately 90% of the new freshmen apply
for on-campus housing, resulting in a freshmen
demand of at least 3,870 beds. Including
RiverView, UWM has 3,300 beds available for
undergraduate students.

Limit size/beds as sites dictate

What about UWM's Lake Dr. properties for
dorms?

Those properties are too small to be economically
viable as residence halls.
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Index Card Comments

No moratorium on dorms! Why do we treat students like an enemy and not an asset?
> The University has many programs to encourage students to be good neighbors and the vast
majority live up to this expectation.

Concerns and Expectations: Protect River corridor and viewshed — “green building” — adequate
parking and public transportation - reasonable “code of conduct” expectations for students
university oversight over conduct with penalties for noncompliance — community input on location,
design, and compliance
» The UWM Real Estate Foundation and the University are committed to fully vetting this project
with the community and the City of Milwaukee.
» The UWM Real Estate Foundation will work to incorporate green design into the facility.
» UWM/University Housing is committed to providing strong leadership in student conduct and
building effective communities. The Living-Learning Center at RiverView is a good example of
University Housing putting academic/student development at the forefront.

Criteria for site selection: It’s very important that the site be buffered from existing residential
neighborhoods. Noise, litter, student foot and car traffic can be very disruptive.
» Proximity to adjacent neighborhoods will be a significant factor in the site selection process.
» UWM, through the COAST Leaders program and Safe-Walkers, is demonstrating a strong
commitment to enhancing quality of life in the neighborhoods.

Comments and Concerns:
<+ Impact on environment with construction and then occupancy
» The UWM Real Estate Foundation will require the selected development team to put in
place a plan to minimize the impact to the environment during construction as was the
case for RiverView.
=  UWM Housing will be very aware of environmental issues throughout the
process and during the normal operation.
¢ Traffic impacts, parking for residents and visitors
» Traffic issues/parking for visitors will be taken into consideration. Shuttle systems will
also be in place as well as the car-sharing program.
+¢ Building design will compliment the neighborhood it is built in
» Complimenting neighborhood architecture will be a priority.
% Construction lead the way with “green” building materials and maintenance
» Green building will be part of the design discussion.
¢+ Better communication and interaction with UWM planners and neighbors in the development
site/sites. Follow the vision/planning of SE WI Regional Planning Commission in preserving the
river corridor
» Communication and preservation of the environment will be priorities for this project.
Consider large parking fees and use proceeds to fund free public transportation

X3

%

Respect the Milw River Overlay District requirements, both in letter and in spirit. No new building
on the river!

400 fewer new or freshman students enrolled this year. If they are having a lower enroliment, why
are they building more dorms? We should wait to see if there is still a need in 2 or 3 years
» Even with the anticipated freshman class size, University Housing will turn away nearly 1,500
students this fall semester.

Extension of Memo of Agreement that WTL T has with UWM & Kenilworth Dorm to all new
dorms. Chapter 17 expedited to occur in 2009



Would encourage the “clustering” of students to encourage more active, urban lifestyles and reduce
need for cars. So — Columbia Hosp, Prospect Mall, Park East, Hometown or Riverworks sites —
where there is already student presence.

» The transportation issue will be an important factor in the site selection.

We need neighborhood approved building design standards — should fit with the neighborhood.
» Complimenting neighborhood architecture will be a priority.

Slow this process down. What is the rush? They have been waiting years. They can wait 2 more
years while good planning and neighborhood involvement will find well thought-out locations with
good design.

» The planning and design process will be deliberate and well thought-out.

What is Bob Greenstreet’s role in dorm building? It seems to me that due to his relationship to the
University, he should recuse himself from participating.

No matter where dorms are located, problems will continue unless there is enforcement of laws i.e.
underage drinking, fake Ids (including liquor stores), overcrowding in units, noise & litter
» There continues to be on-going collaboration with neighborhood groups, Milwaukee Police
Department, and student organizations educating students on civil behavior and good decision
making.

Problem is that Kenwood campus is planned as main place for undergrads (fresh/soph) Schools by
name: Engineering, Public Health, all other takes upperclass OFF Kenwood campus.
» Most upper-class and graduate students will still remain on the Kenwood Campus.

Community vs. Campus — It is impossible to have an urban university if there is no urban
community. How will the expansion preserve the community?

Brady/Farwell is out! Try sleeping on the weekend.

What are the drawbacks of dorms? It would promote less cars (walk to campus) and less noise in a
controlled site. Columbia Hospital site will do that.
» We have also found that with the shuttle system, RiverView Hall has not impacted the need for
additional cars.

Regardless of where it goes, primary consideration must be to do no further harm to UWM'’s
immediate neighbors. No more load on the locals!

Columbia Hospital and Medical Arts Bldg. have an enormous footprint, a cul-de-sac that can cut
down on traffic speeding on side streets, and LOTS OF PARKING. It is contiguous with the
UWM. It seems that the UWM should buy + use Columbia, if not for dorms, then for classes. 1)
Why has it been eliminated as a dorm site? 2) What are the plans for living accommodations for the
freshmen when they become sophomores? 3) Where on Farwell + Brady? Can’t imagine where it
might fit.

» Columbia Hospital has its own RFP process for the facility currently underway.

I would love to see them in Riverwest — but not on the river. Tracks would be great!

It seems most of the party houses are of “drinking age” students. How will putting underage
students in dorms solve that problem?
» There are significant numbers of underage freshmen and sophomores living in the neighborhood.
Living in the residence halls will provide the guidance and rule enforcement environment.



Can the 1500 beds be like a new freeway lane to solve a problem that cannot be built to the
solution?

#1 | have been hearing that UW-Stout leads the UW system in the private dorm building movement
— with some pretty bad consequences. Are you aware of this? #2 If UWM doesn’t buy Columbia,
it’ll almost certainly be a private dorm — with even less accountability. How could this be good?

Many students need cars to get to part time jobs. County buses do not offer enough service to offset
the need for a car.
» The new car-sharing program (Zipcar) has provided students with a new alternative to bringing
their own cars.

Index Card Questions for Alderman Kovac

What’s going to become of Columbia Hospital?

Are more “private sector” dorms planned for the area like the building at Park and Cramer with a
proposed 170 students? Where will these students park? Who will control them?

Can you detail how the dorms are taxed? Do they pay a 1 time fee or yearly taxes? How are they
calculated?
» The UWM Real Estate Foundation provides an annual payment in lieu of taxes. The rate is
negotiated with the City of each project.

Under what circumstances will you allow for a zoning change?

Can we have a 2 year moratorium on dorms until we see how many are needed? Is any space
available at Pabst site? Or Tower Automotive?

Who is involved in site selection and qualification? What is the role of city leaders in this process?
Why are Shorewood, Whitefish Bay, etc. excluded? 2. Can we look at this as an opportunity for
economic development west of Holton?

Nik, do you have a personal preference for the site? If so — please explain.

How will new dorms affect the housing market on the East Side?

If a dorm went up at the Hometown site, what infrastructure changes would be made to
accommodate the increase in traffic flow from the dorm to UWM - specifically, Newhall Street — a

way to bypass Oakland. Mary Smith 2619 N. Newhall St.

How about making Downer a pedestrian walkway from Park to Bradford. Allow development on
both sides of the street. It could be like State St. in Madison.

Are Dorm residents eligible for City of Milwaukee night parking permits?
What will be the impact on our current poor housing market if we build new housing? How can we

ensure that the dorms won’t create a greater number of vacancies and foreclosures that’s already
occurring west of Holton.



Index Card Questions for UWM

Is UWM committed to giving us a public process?
» UWM is committed to a public process.

Has UWM determined a maximum number of students?
» The RFP calls for a facility that would house 500 to 700 students.

Why can’t UWM create a community college system where they create off campus programs for
lower classmen — i.e. Waukesha, Franklin, Oak Creek, or north of Mke. — The East Side campus
could be for upper classmen and grad students.

> This is an issue for the UW Board of Regents

Has UWM considered their properties on Lake Dr. for expansion?
> Those properties are too small to be economically viable.

Locations? Why can’t west of Holton or Tower industry locations be made safe enough for student
housing? It is working on 17" & Wisconsin. The local residents may approve too! (increased safety
that is)

» Student safety will be a major factor in student housing location.

How much money is UWM making on dorms? Can we see the financials? Are they publicly
available?
> All revenues from RiverView are used to pay debt service on the facility, operation or staffing.

Would UWM consider small- or medium- (30-150 beds), instead of high-density dorms?
» No state funds are provided for these residence hall projects. Facilities of this size would be
considered if it were economically viable.

If UWM is taking Public Health & Engineering off campus, why can’t one or more of the buildings
be converted to dorms?
» Any vacated facilities on campus are needed to fill an 850,000 sq.ft. space deficit for instructional
and research activities.

Has UWM considered re-use/rehab of existing buildings?
» UWAM did renovate the Kenilworth building into the new Kenilworth Square Apartments and
Peck School of the Arts.

I get regular updates on UWM spraying chemicals on their publicly used lawns. Will UWM
commit to stop spraying harmful chemicals on their property? Will they seriously consider using a
local, natural landscaper and doing native plantings and chemical-free landscaping?

> This will be seriously considered.

What does the university envision for sophomores...? (where to live? cars?)
» The sophomore year is critical for students. Unfortunately, the demand for housing has provided
more priority for freshmen. New student housing will provide more resident hall space for
sophomores.

1500 beds — How big would the footprint be? How tall - How many stories? What volume? Cubic
feet, square feet is needed.
» The size of each building and project will be determined by the site.

Is anyone planning where these students will go once they aren’t freshmen?
» The new housing will provide more options for the sophomore students.



How did Columbia Hospital get off the table before this meeting?
» Columbia Hospital will not be vacated before 2010 and did not fit the timing of this RFP.

Until we know UWM'’s enrollment plans for the next five years is it possible that all 5 sites will be
needed within that time frame?
» For financial reasons, it is not feasible that more than one site will be used during this phase of
residence hall development.

Is urban/minority enrollment decreasing? What is the commitment of UWM to teaching
Milwaukee kids? How does that play out in actual students enrolled?
> A new Chancellor’s Scholarship / Leadership award is leading the way for more Milwaukee
students to live in the residence halls. Each year the number of Milwaukee students living in the
residence hall is growing.

How many beds would be available if UWM used Columbia Hospital?
» Estimates for the Columbia facility have ranged from 800-1,000 beds.

How close to full is the new RiverView Dorm? What is the capacity?
> RiverView opened in the Spring of 2008 with nearly 70% of the beds occupied. It will open in
the Fall of 2008 with 100% occupancy.

What sites could be made available on UWM Campus?
» There are no sites that will be available during the timeframe envisioned by the current RFP
process.

I’d like to see UWM build high quality, green design (LEED gold or platinum, or equivalent
certification) on any new UWM buildings or rehabs
» The new 37,000 sq.ft. green roof at Sandburg Hall is a good example of UWM’s commitment to
green and sustainable design. More efforts will be made in this regard on the next residence hall
project.



