
711 West Wells Street, Milwaukee, Wisconsin  53233     Phone (414) 286-8948   Fax (414) 286-8996

            
October 8, 2008  

To the Honorable 
The Board of Fire and Police Commissioners 
200 East Wells Street, Room 706 
Milwaukee, Wisconsin 53202        

RE: RECLASSIFICATION REQUEST  

Dear Commissioners:  

I respectfully request that one position of Business Finance Manager, Pay Range 009, in 
our Bureau of Administration, Chief’s Office, currently occupied by Emma J. Stamps, be 
reclassified to Business Finance Manager, Pay Range 011. This position was created in the 
2004 Budget, and has evolved from the original classification for the position.  

The incumbent documented the evolution of this position to include increased 
responsibilities, including managing 33.3% more professional and clerical accounting and 
payroll staff. The position’s consequences of error are greater in that planning, budgeting, 
monitoring, and reporting of annual operating, capital, and grant budgets have increased 
significantly.  

Compared to 2004, the fire department operating budget increased by approximately 
$12 million, capital improvement projects by more than 50%, and the size of the 
department’s grant portfolio increased approximately $8.2 million. Myself, the Mayor and 
Common Council members are increasingly relying upon the contributions from Ms. 
Stamps to assist in aligning goals of the department with those of the City of Milwaukee.  

I ask that this request be referred to the Department of Employee Relations for study. 
Copies of the job description and Job Analysis Questionnaire are attached. Please contact 
me directly with any questions as this position reports directly to me. I can be reached  at 
286-8947. Thank you for your consideration in this matter.         

Respectfully,          

DOUGLAS A. HOLTON        
Chief 
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