
711 West Wells Street, Milwaukee, Wisconsin  53233     Phone (414) 286-8948   Fax (414) 286-8996

                 

February 9, 2009   

To the Honorable 
The Board of Fire and Police Commissioners 
200 East Wells Street, Room 706 
Milwaukee, Wisconsin 53202  

Dear Commissioners:  

Since this past September, all members promoted to the rank of Lieutenant, Captain, and 
Battalion Chief will participate in the Officer Development Program (ODP). My vision of 
the program is to provide an educational platform of continual personal development for 
new line company officers (Lieutenants and Captains) and management (Battalion Chiefs) 
personnel. The standards of the curriculum will identify the performance requirements 
necessary (NFPA 1021) to perform the duties of a fire officer and specifically identify the 
following areas of competence: human resource management, community and government 
relations, administration, inspections and investigations, emergency service delivery, health 
and safety, and leadership.  

I feel the department has a responsibility to prepare its personnel for advancement to the 
position of company officer. As a first line supervisor, the company officer plays a vital role 
in the department’s success in achieving its mission of protecting life and property. The 
Officer Development Program is designed as a means of providing company officers with 
the knowledge, skills, and abilities required of the position. Furthermore, implementation 
of the ODP will raise the level of proficiency, competence, professionalism, and 
commitment within the department. The program is not only beneficial to the fire 
department and its personnel, but also it will enable the department to provide a higher 
level of service to the citizens of the City of Milwaukee, and enable the department to plan 
for the future.  

Initially, all promoted members will meet with me to discuss the vision and mission of the 
department, as well as their active participation that is required to achieve that goal.  
During that meeting, members will receive their developmental work guide and course 
curriculum that will be required for their respective position.  Subsequently, each member 
in the ODP will meet with the Assistant Chief, the Deputy Chiefs, the Business Finance 
Manager, and other personnel to discuss objectives for their respective area, bureau, or 
division that affect the growth and development of the department.  

Fire Department 
Douglas A. Holton 
Chief 
Brian Glassel 
Assistant Chief 
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Members are given a timeline to complete the curriculum.  Battalion Chiefs are allowed 
one year, Captains are given nine months, and Lieutenants have six months to complete 
the program.  

I have enclosed the complete curriculum for each of the three positions. If you have any 
questions, please call me directly.        

Sincerely,          

DOUGLAS A. HOLTON       
Chief  

DH/jb 
Enclosures 
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