CITY OF MILWAUKEE

Fire and Police Commission

March 20, 2009

TO: Chief Edward Flynn
Milwaukee Police Department

FROM: Michael Tobin, Executive Director M //

SUBJECT:  Use of Force Committee SOP 460.40

We have reviewed the Use of Force Committee SOP 460.40 and Memorandum
No. 2009-02 appointing the members of the committee. The committee will be preparing
findings and recommendations on a quarterly basis or as a result of a directed review. The report
will be submitted to you within ten (10) days of the review.

Please submit your review of the findings and recommendations of the committee
to us as soon as practicable after each quarterly or directed committee review. We have begun
monitoring use of force reports and will share our analysis with you for utilization by the
committee as the information is prepared.

The collaboration between the Fire and Police Commission and Milwaukee Police
Department in the evaluation of use of force issues will benefit both the department and the
community.
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