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April 13, 2009

Mr. Michael G. Tobin, Executive Director
Fire and Police Commission

200 East Wells Street — Room 706
Milwaukee, WI 53202

Dear Mr. Tobin;

Edward A. Flynn
Chief of Police

Attached please find correspondence for review and approval regarding my proposed
changes to the organizational structure of the Milwaukee Police Department. After completing
the first year of my tenure, I believe I have a better understanding of the City of Milwaukee and

its Police Department.

The modifications, amending the organizational chart dated September 21, 2008, are
designed to reflect improved efficiency and reliance on data driven policing strategies. The
changes effect the structuring of the Criminal Investigation Bureau with the intent of placing a
geographic emphasis on their investigations and thereby increasing their cooperation and
communication with District personnel. The other changes, effecting Crime Analysis, Comp
Stat, and Planning & Research, will combine my analysis and strategic planning functions into
one office. These changes will assist in changing the organizational culture, improve our service

to residents and increase safety in neighborhoods and public spaces.

Please consider these changes during your next meeting, scheduled for April 23, 2009.

As always, I am available if questions arise.

Sincerely,

EDWARD A. FL::: %
CHIEF OF POLICE

Attachments

¢: Mayor Tom Barrett
Alderman Willie L. Hines, Jr., Common Council President
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