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MILWAUKEE POLICE DEPARTMENT
MEMORANDUM

Date: Tuesday, December 08, 2009
TO: Michael Tobin, Executive Director FPC
FR: Judy Pal, Chief of Staff

RE: Organizational Chart Changes

As part of the significant budget cuts the Milwaukee Police Department was required to make for the 2010
budget, after lengthy consideration, it was determined the Safety Division would merge with the
Community Services Division. This merger will result in a savings of about $395,000 per year.

Starting January 2010, the former responsibilities of the Safety Division will move to the Community
Services Division. During detailed discussion about the changes, MPD decided it would also move the
Community Services Division from under the command of the Neighborhood Policing Bureau to the
auspices of the Professional Standards Bureau, which is housed at the Training Academy.

A detailed plan is currently being prepared and vetted by the Executive Command staff for the transition,
along with a timeline. MPD is also working with the City Clerk’s office to codify required ordinance
changes.

MPD requests the approval of the following change to the department’s organizational chart, as per FPC
Rule 1 Section 010.05.

Currently, the MPD organizational chart houses the Safety Division under the Administration Bureau and
the Community Services Division under the Neighborhood Policing Bureau:
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The new organizational chart, reflecting the merger of the two divisions and transfer of it to the
Professional Standards Bureau:
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