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RULE XV.

CITIZEN COMPLAINT PROCEDURE

PURPQOSE. The citizen complaint procedure addresses misconduct alleged to
have been committed by fire or police department members. The FPC utilizes the
Citizen Complaint Intake Investigation Guidelines to receive, evaluate and
administer the complaint process. All complaints will be addressed swiftly,

consistently and fairly for both complainants and department members.

COMPLAINT. A complaint may be initiated by mail, email, telephone, website,
or in person. Prior to referral for resolution, the complainant must sign the
complaint and affirm that all information in the complaint is true and correct to

the best of the complainant’s knowledge.

INVESTIGATION. FPC staff will conduct an investigation of every complaint
received. All complaints will be fully and fairly investigated. The investigation
will be conducted in accordance with the FPC Citizen Complaint Intake
Investigation Guidelines and applicable department standard operating

procedures.

REFERRAL. The Executive Director, within 10 days after receiving the results of
the investigation, will refer the complaint for resolution in accordance with the
FPC Citizen Complaint Intake Investigation Guidelines utilizing one of four
methods: rapid resolution complaint inquiry, trial, dismissal or mediation.

RESOLUTION. Complaints will be resolved by the following methods:

(@) RAPID RESOLUTION COMPLAINT INQUIRY.



(b)

(©)

(d)

1. A Rapid Resolution Complaint Inquiry (RRCI) is a complaint filed
with the FPC and then forwarded to the department for quick
resolution. The complainant is questioning the actions of an
employee of the fire or police department concerning a matter that
does not, on its face, appear to be a violation of a department rule.

2. The department that receives a RRCI referral will follow its
applicable standard operating procedures to resolve the complaint.

3. The Executive Director will review the completed RRCI.

TRIAL. Trials will be conducted in accordance with FPC Rule XVI Trial

Procedures.

DISMISSAL. The complainant will be advised in writing of the reason(s)
for the dismissal. A complainant may, within 30 days after the date of the
notice of dismissal, request in writing that the dismissal be reviewed by
the Board.

MEDIATION. Mediation is the process in which both the complainant
and employee agree to resolve a complaint with the assistance of a neutral
mediator. Information disclosed during a mediation session is confidential
and cannot be used in any subsequent proceeding. When making a referral
to mediation, the Executive Director will consider whether mediation is
likely to result in greater complainant satisfaction; improve citizen
understanding of department procedures and actions; result in improved
employee conduct; or contribute to increased community relations.
Normally a complaint will not be referred to mediation if the case involves
an allegation of criminal conduct against an employee, use of force
involving bodily injury, or if the employee is a witness against the

complainant in a court proceeding.

Procedure:
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1. Complaint is received by an FPC investigator, and a complaint
number is assigned.

2. The FPC investigator conducts an initial review and forwards to
the Executive Director.

3. The Executive Director makes the determination to refer the
complaint to the mediation resolution process.

4. Complainant and employee(s) are contacted and confirm they are
willing to participate in the mediation process.

5. Complaint is scheduled for mediation conducted by mediator.
6. Mediation session is conducted at a neutral location.
7. Complainant and employee(s) acknowledge resolution of the

complaint, or the mediator certifies that the employee participated
in the mediation session.

8. Complaint is dismissed.

COMPLAINTS FILED WITH THE FIRE OR POLICE DEPARTMENT.

The Executive Director shall audit internal police and fire department
investigations. The Executive Director shall review a complaint investigation
when a citizen is dissatisfied with the outcome of an investigation that has been

completed by the police or fire department.



