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Fire and Police Commission
City Hall, Room 706A

FIRE AND POLICE COMMISSION

Attention: Michael G. Tobin, Executive Director

Dear Commissioners;

Enclosed are two reports, the Fire report concerns positions related to a
reorganization in the Fire Department and the Police report concerns reclassification of a
position titled Police Buildings and Fleet Manager for distribution to each Commissioner, the
Executive Director, and for other distribution as necessary.

Sincerely,

"'"//—‘
T / T
Hersicr 7 z
Maria Monteagudo

Director of Employee Relations
MM fow

Enclosures: 2 Job Evaluation Reports

C: Fire Chief Mark Rohlfing
Deputy Chief, Fire Michael Romas
Bobbie R Webber, {(MPFFA)
Tuliet Battle
Jennifer Meyer
Chief of Police Edward Flynn
Assistant Chief of Police Monica Ray
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Department of Employee Relations
JOB EVALUATION REPORT

Fire and Police Commission Meeting: January 6, 2011
Department: Fire :

This is the second of twa reports regarding a reorganization in the Fire Department.

: Current Recommendation
New Position Battalion Chief, Fire
PR 863 ($73,592 - $89,370)
New Position Fire Captain

PR 857 ($67,839 - $82,289)

Deputy Chief, Fire

Two Positions Eliminate Two Positions of Deputy Chief, Fire
PR 865 ($82,683 - $100,435)
Paramedic Field Lieutenant Fire Lieutenant
PR 856 (360,434 - $70,509) PR 856 ($60,434 - $70,509)
Background

The Department of Employee Relations originally received a request in August of 2010 from the Fire
and Puolice Commission and Fire Chief Mark Rohlfing to review a proposed reorganization of the Fire
Department. The department later indicated it would like to make additional changes as part of this
reorganization. A first report was submitted to the Fire and Police Commission on December 2,
2010. The report included recommendations {o reclassify one position of Assistant Fire Chief, create
two new positions of Assistant Fire Chief, and eliminate two paositions of Deputy Chief, Fire. The first
report was approved by the Fire and Police Commission on December 2, 2010, by the Finance and
Personnel Committee on December 16, 2010 and by the Common Council on December 21, 2010.

In December of 2010 the Department of Employee Relations received a further request from the Fire
and Police Commission and Fire Chief Rohifing to review proposed changes to finalize the
reorganization. The recommendations in this report are listed above. If these recommendations are
approved, then the combined list of changes from both reports would be as follows:

Current : Recommendation
Assistant Fire Chief
One Position Assistant Fire Chief
PR 867 (110,434 - $134,202) Three Positions

5G 16 ($95,030 - $133,048)
Two New Positions

New Position Battalion Chief, Fire
' PR 863 ($73,592 - $89,370)
New Position Fire Captain

PR 857 ($67,839 - $82,289)

Deputy Chief, Fire

Four Positions Eliminate Four Positions of Deputy Chief, Fire
PR 865 ($82,683 - $100,435)

Paramedic Field Lieutenant Fire Lieutenant

PR 856 {$60,434 - $70,509) PR 856 ($60,434 - $70,509)

Please see attached organizational chart which includes these changes.

The department has indicated that these changes will increase accountability and improve
effectiveness and setvice. In studying this request staff reviewed updated job descriptions and
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organizational charts and held discussions with Fire Chief Mark Rohlfing, Michael Romas, Deputy
Chief, Fire; Juliet Battle, Fire Personnel Officer; and Jennifer Meyer, Fiscal Planning Specialist.

Changes and Analysis

The additional changes within the Fire Department include creating one Battalion Chief, Fire in Pay
Range 863, and one Fire Captain in Pay Range 857, eliminating two positions of Deputy Chief, Fire;
and reclassifying one position of Paramedic Field Lieutenant in Pay Range 856 to Fire Lieutenant in
Pay Range 856. For clarification purposes we are also recommending two administrative changes
to the Positions Ordinance. The first is to change the order of the Bureaus and list the Support
Bureau first. The Support Bureau includes the position of Fire Chief and would make the listing for
the Fire Department consistent with other City Departments in the Positions Ordinance. The second
change is to delete the working title of Fire Lieutenant/Fire Investigator (D) in the Fire Cause
Investigation Unit and the accompanying footnote “(D) Position authority and funding subject to
Economic Stimulus Grant” which is no longer needed; and add the official title of Fire Lieutenant.

Battalion Chief, Fire, PR 863 — Construction and Maintenance Division

The basic function of this new position will be to oversee the maintenance and repairs to all
Department apparatus and facilities. Duties and responsibilities include working with
vendors and other City agencies to procure services and equipment; creating capital
improvement plans for apparatus purchases and facilities replacement; creating and
overseeing budgets for operating and equipment accounts; creating tracking procedures for
commadity and labor usages as well as loss prevention; ensuring ali facilities used by the
Department are properly maintained; researching and exploring cost-saving
procedures/products rejated to apparatus and facilities; working with the Labor Negotiators in
regards to union contracts for shop personnel; supervising fire station remodeling and
design, and apparatus specifications and design; researching, documenting, and presenting
arguments to various City committees; and working as a Battalion Chief in the Firefighting
Division and as a member of the incident command team at major incidents. This position
will directly supervise one position of Fire Equipment Repairs Manager and have
responsibility for 24 positions.

This new position will report to the Assistant Fire Chief in charge of the Support Bureau which is one
of three new positions of Assistant Fire Chief created in the first reorganization report. In the past
this function was performed by a Deputy Chief, Fire who reported to the Assistant Fire Chief and Fire
Chief. The Department indicated that this new structure would improve operational controls and
increase efficiency and accountability.

Fire Captain, PR 857 - Fire Investigation Unit

The basic function of this position will be to respond to first alarms, greater alarms, incidents
where there is a significant injury to a firefighter or civilian, or when a fire involves a fatality;
perform an investigation to determine fire origin and cause; be responsible for the final
review of an investigation and the reports; and be responsible for the development and
writing of the policies and procedures for the Fire Investigation Unit. Duties and
responsibilities will include supervising, coordinating, and assisting assigned company
personnel in fire and emergency incidents, and coordinating the Milwaukee Fire Department
and Milwaukee Police Department (MPD) on scene communications; investigating fire origin
and cause with MPD arson detectives; observing fire scene operations, documenting fire
patterns/damage and performing other tasks reiated to fire investigations; providing court
room testimony; representing the Department in fire prevention programs; performing fire
inspections and pre-incident fire planning; attending various meetings including Juvenile
Firesetter, Neighborhood Services in relation to vacant and abandoned buildings, and
community meetings; reviewing fires occurring in surrounding communities; and providing
arson detection training to new firefighters during their recruit training.
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The Department indicated that creating a Fire Captain to oversee the Fire Investigation Unit would
more fully staff the Unit and enable the Department to follow up on every scene, work with the MPD
on all cases, and make arson investigation a pricrity. If the recommendations in this report are
approved there would be three positions in the Fire Investigation Unit (one Fire Captain and two Fire
Lieutenants). With three positions the Department would be able to have each member work a 24
hour shift on a rotating basis. The Department indicated that a pilot program in 2010 resulted in a
greater arrest and conviction rate of individuals responsible for arson; reports being written for

" specific incidents such as when there is a fatality, property loss greater than $500, or a significant
injury; and an opportunity for building good working relationships with the MPD Arson Team, the
Office of the State Fire Marshal, Milwaukee County District Attorney’s Office, and the Federal
Bureau of Alcohol, Tobacco, Firearms, and Explosives.

Fire Lieutenant, PR 858 - Fire Cause Investigation Unit

As part of this reorganization the Department wishes to reclassify one vacant position of Paramedic
Field Lieutenant in Pay Range 856 to Fire Lieutenant in Pay Range 856 and assign the position to
the Fire Cause Investigation Unit, With this reclassification and assignment as referenced above,
there would be three positions in the Fire Cause Investigation Unit. Historically, when a position of
Paramedic Field Lieutenant has become vacant it is reclassified to Fire Lieutenant per a footnote in
the Salary Ordinance pertaining to the titles of “Paramedic Field Lieutepant™ and Fire Paramedic
Field Lieutenant”. Generally, the Positions Ordinance changes would be handled administratively
but since this position is to be reassigned to a different Unit we are including the recommendation in
this report.

Recommendation

We therefore recommend approval of this second stage of the recrganization in the Fire Department
which includes creating one position of Battalion Chief, Fire in Pay Range 863 and one position of
Fire Captain in Pay Range 857; eliminating two positions of Deputy Chief, Fire in Pay Range 865;
and reclassifying one position of Paramedic Field Lieutenant in Pay Range 856 to Fire Lieutenant in
Pay Range 856. We further recommend the two administrative changes to the Positions Ordinance
of reordering the Bureaus; and deleting the working title of “Fire Lieutenant/Fire Investigator (D)" and
the accompanying footnote (D), and adding the title “Fire Lieutenant”.

Actions Required

In the Positions Ordinance, under Fire Department, move the Support Bureau Decision Unit so that it
is listed first. Under the Support Bureau Decision Unit, Administrative Division, delete one position
of “Deputy Chief, Fire”, and under Construction and Maintenance Division, add one position of
“Battalion Chief, Fire”. Under the Operations Bureau Decision Unit, Paramedic Service, delete one
position of "Deputy Chief, Fire” and one position of “Paramedic Field Lieutenant {I)/Fire Paramedic
Field Lieutenant (I)"; and under the Fire Cause Investigation Unit delete one position of “Fire
Lieutenant/Fire investigator (D) and footnote (D) in its entirety, and add one position of ‘Fire
Captain” and two positions of “Fire Lieutenant

. 5 -'T-‘—' ’
Prepared By: %\?ﬁ@?&b’

Sarah Trgtter, Human Resources Representative

Reviewed By:

Aiidrea Knickerbocker, Human Resources Manager

Reviewed By: \{%JQ‘ /é‘

Maria Monteagudb, Employee Relations Director




F&P COMMISSION

REV. 16/4/10 o add:
Chief Medical Officer

TECHNICAL SERVICES
PIVISION

1 FIRE TECH SERVICES MGR
1 FIRE CAPTAIN

(currently filled with ACAPT)
1 FIRE LIEUTENANT
1 NETWORK COORD - SR
2 NETWORK COORD -ASS0C
1 DATABASE SPECIALIST

1 FIRE DISPATCH MGR

1 BATTALION CHIEF

1 FIRE EQUIP RPRS MGR
1 FIRE EQUIP RPRS SUPV
22 SHOP STAFF

1 OFFICE COORD

on each R/G/B SHIFT

150

1 FIRE CAPTAIN
on each R/G/B SHIFT

ADMIN ASST IV FIRE CHIEF CHIEF MEDICAL OFFICER
BUDGET & FINANCE
ASSISTANT CHIEF SECTION ASSISTANT CHIEF
SUPPORT BUREAU [ i ASSISTANT CHIEF I 1 HEALTH & SAFETY OFFICER I EMS/TRAINING/EDUCATION
{1 BUSINESS FINANCE MGR OPERATIONS BUREAU
BUREAU
1 MGMT ACGTG OFFICER
1 ACCOUNTING ASST i
1 PERS PAYROLL ASST if ]
EMS DIVISION TRAINING DIVISION
1 BATTALION CHIEF 1 BATTALION CHIEF
ADMINISTRATION 3 FIRE CAPTAINS 1 FiRE CAPTAIN
DIVISION {cureently filled with 1 VEHICLE OPER TRNG COCRD
1 BATTALION GHIEF ( UASI) ADMIN-EMSCAPTS) 1 VEHICLE OPER INSTR
1 FIRE GAPTAIN (L215} 1 OFFICE ASST. 3 FIRE LIEUTENANTS
1 FIRE PERS OFFICER 1 INVENTORY CONTROL ASST lii
1 MICRO COMP SERY ASST 1 AV SPEGIALIST i
CONSTRUCTION &
1 CUSTODIAL WORKER Ii 1 OFFICE COORDINATOR I
3 OFFICE ASSISTANT ti MAINTENANCE FF DIVISION SPECIAL OPERATIONS DIVISION 1 OFFICE ASSISTANT H
1 OFFICE ASSISTANT il DIVISION 1 DEPUTY CHIEF ¥ BATTALON CHIER plus

plus
1 FIRE LIEUTENANT (Froj Staying Alive}
Provided through a grant from the OJA, which
expires 12/31/08 unless extended,

{currently Dave Anderson)

COMMUNITY RELATIONS

SECTION
1 FIRE LIEUTENANT
3 FIREFIGHTERS (FIRE £D SPECIALISTS)

FIU
4 DISPATCH SUPVRS ¢ FIRE GAPTAIN HAZ MAT HURT MARINE
21 DISPATCHERS
2 DISPATCHERS (1/2-TIME) 2 FIRE LIEUTENANTS COMPRISED OF COMPRISED OF COMPRISED OF
PRE-QUALIFIED PRE-QUALIFIED PRE-QUALIFIED
FIELD FIELD FIELD
PERSONNEL PERSONNEL PERSONNEL
BN 1 BN 2 BN 3 BN 4 BN §
BATTALION CHIEF 1 BATTALION GHIEF 1 BATTALION CHIEF 1 BATTALION CHIEF 1 BATTALION CHIEF 1
ENG CO 8 ENG CO 7 ENG CO 7 ENG CO 7 ENG CO 7
LAL CO 4 LAD CO 2 LAD CO 2 LAD CO 4 LAD CO 3
MED 2 MED 2 MED 3 MED 2 MED 3
STAEE TOTAL 55 STAEF TOTAL a1 STAFF TOTAL 44 STAFF TOTAL 50 STAFF TOTAL 47




