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VENDOR SERVICE CONTRACT NO. E0000012004

PAGE 1 OF1
CITY OF MILWAUKEE THIS VENDOR CONTRACT
DOA BUSINESS OPERATIONS DIVISION ﬁﬁmzﬁ’% R":‘é?ﬁf&ﬁﬁ’é ON
PROGUREMENT SERVICES SECTION 1 LISTS, AND P A'CKAQE&
ROOM 601-CITY HALL

200 EAST WELLS STREET, MILWAUKEE, Wi 53202-3560

BILL TO: CITY OF MILWAUKEE
FIRE AND POLICE COMMISSION
200 E WELLS ST RM 706 ‘
MILWAUKEE W1 53202

VENDOR: 0001088600 \ DELIVER TO:  CITY OF MILWAUKEE ,

EDWARD CLAUGHTON Il _ FIRE AND POLICE COMMISSION

D/B/A POLICE RECORDS AND INFORMATION MANAGEMENT GROUF 200 E WELLS ST RM 706

(PRI MANAGEMENT GROUP) MILWAUKEE Wi 53202

PO BOX 142151 '

CORAL GABLES FL 33134

DELIVERY DATE PAYMENT TERMS DELIVERY TERMS PURCHASING AGENT

THREE (3) MONTHS FROM DATE OF PROMPT NOT APPLICABLE ANN-ELIZABETH SHAPERA — 414-286-3716

AWARD \ .

LINE NO. | DESCRIPTION ' _ L . MAXIMUM COMPENSATION
1 VENDOR SERVICE CONTRACT FOR FOR A CRIME STATISTICS AUDIT FOR THREE (3) MONTHS FROM DATE OF AWARD. $25,1 90.00

MAXIMUM COMPENSATION SHALLL NOT EXCEED $25,190,00.

PRI CONTACT PERSON: EDWARD CLAUGHTON I, PHONE 305-460-0096, EMAIL ED@POLICERECORDSMANAGEMENT.COM
FIRE AND POLIGE COMMISSION CONTACT PERSON: MICHAEL TOBIN, PHONE 414-286-5072

TO BE IN ACCORDANCE WITH THE TERMS AND CONDITIONS OF THIS VENDOR SERVICE CONTRACT, CITY OF MILWAUKEE'S

TERMS AN CONDITIONS FOR SERVICE CONTRACTS, CONTRACTOR'S PROPOSAL FOR MILWAUKEE POLICE AND FIRE
COMMISSION CRIME STATISTIC ASSESSMENT DATED 7/17/2012, AND CONTRACTOR'S INSURANCE DOCUMENTS.  aes

PURCHASING AGENT ] DATE TPURCHASING DIREGTOR ' DATE
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TERMS AND CONDITIONS OF THIS VENDOR CONTRACT

INVOICES: All invoices (in duplicate), shipping notices, and bills of lading are to be mailed to the DEPARTMENT RECEIVING THE ORDER within 24 hours after shipment. Alt invoices must reference
the vendor contract number or they will be returned to you., PLEASE OBTAIN THE ADDRESS OF THE CITY DEPARTMENT WHERE THE INVOICE SHOULD BE SENT IF NOT STATED AT TIME
OF ORDER OR ON THE FACE ON THIS VENDOR CONTRACT UNDER "BILL TO” ADDRESS.

ACKNOWLEDGEMENT: When requested, kindly acknowladge orders promptly and state when delivery will be made.
CHANGES: The conditions, terms or quantities on this confract must not be changed by vendor. If not satisfactory, please return with your comments.
CANCELLATION: The City Purchasing Directer reserves the right to cancel this vendor contract in whole or in part if deliveries are not made in accordance with all the ierms of this contract.

TERMINATION FOR CONVENIENCE OF THE CITY: The City may terminate this Contract at any time for any reason by giving at least ten (10) days’ notice in writing from the City Purchasing Director
{o the Contractor, If the Contractor is terminated by the City as provided herein, the Contractor wilt be paid an amount which bears the same ratio to the total compensation as the commodities actually
and satisfactorily provided, less payments previously made.

SHIPMENTS: All materials named on this order are to be shipped £.0.B. Destinaticn. TIME IS OF THE £ESSENCE. Vendor is requested to notify the Depariment placing the order if delivery cannot
be made in accordance with this contract.

PRICE: If price is omitted, it is agreed that vendor’s price will be the lowest prevailing market price.

PACKING: Materials shall be properly packaged. Damaged goods will not be accepted. Packages are to be plainly marked with vendor's name, vendor confract number, and the direct P.O. number
issued by the ordering depariment. No charges will be allowed for boxing, packing, or crating.

NON-DISCRIMINATION: In performing in accordance with the terms of this contract, the contractor agrees not te discriminate against any qualified employee or qualified applicant for employment
because of sex, race, religion, color, national origin or ancestry, age, disability, lawful source of income, marital status, sexual orientation, gender identity or expression, past or present membership in
the military service, familial status, or based upon affiliation with, or perceived affiliation with any of thase pratected categories as defined in Section 1G9-45 of the Milwaukee Code of Ordinances. This
provisicn shall include, but shall not be limited to: employment, upgrading, demotion, {ransfer, recruitment, recruitment advertising, layoff, termination, rates of pay, cr other forms of compensation and
selection for training and apprenticeship. Contractor shall include a simifar provision in any subcontracts.

PATENTS: Vendor hereby guarantees that the sake or use of the products described herein will not infringe on any patent, copyright, or trademark,

INDEMNITY: Vendor shall indemnify and save harmless the City of Milwaukee from and against any claims, injuries, damages, or losses, including attorney fees and litigation expenses, arising out of
the negligent performance of Vendor.

TAX EXEMPTION: The City of Milwaukee is exempt from the payment of all federal taxes. Reglisiration No. A-245518 for tax-free transactions s on file with the Milwaukee Office of the Internal
Revenue Service. The City of Milwaukee is exempt from Wisconsin sales and use tax under Section 77.54(1) and (9a), Wisconsin State Statutes. The City's Wisconsin Sales and Use Tax Exemption
number is £ES 44381.

RESPONSIBILITY: No adjustments, changes, or purchase of materials, supplies, services and/or equipment will be recognized unless made through the DOA/Business Operations Division-
Procuremant Services Section.

Contractor agrees it will comply with all applicable requirements of the AMERICANS WITH DISABILITIES ACT OF 1990, 42 U.5.C. 12101, et seq.

All terms and conditicns found in any contract containing terms specific to this procurement apply to this procurement. In all cases of conflicts between such contract and items 1-13 above, the contract
containing the terms specific {o this procurement shall prevail.

PROMPT PAYMENT LAW: |tis the Cily's policy to pay all invcices within 30 days. If the Cily does not make payment within 45 days after receipt of properly completed supporting payment and other
required contract decumentation, the City shall pay simple interest beginning with the 31st calendar day at the rate of one percent per month {Unless the amount due is subject to a good-faith dispute
and, before the 45th day of receipt, nofice of the dispute is sent to the contractor by first-class mail, personally delivered, or sent in accerdance with the notice provisiens in the contracty. 1f there are
subcontractors, consistent with 5.66.0135(3), Wis. Stats., the prime contractor must pay the subcontractors for satisfactory work within seven days of the coniractor's receipt of payment from the City of
Milwaukee, or seven days from receipt of a properly submitted and approved inveice from the subcontractor, whichever is later. [f the contractor fails to make timely payment to a subcoentracter, the
contractor shall pay Interest at the rate of 12 percent per year, compounded montnly, beginning with the 8th calendar day. Reference Common Gouncll File No. 101137 adopted January 2011.

PAYMENT MONITORING REQUIREMENTS — All Confractors awarded a contract valued at $25,0600.00 or more are required to participate in training on the City of Milwaukee's contract compliance
software. Contractors must complete the training no later than 30 days after the date of contract award. Throughout the contract term, Contractors are required to regularly provide timely payment
information in the City's confract compliance software. Please contact the Office of Small Business Development (OSBD) at 414-286-5553 should you have any questions or concerns regarding the
training process.

FEDERAL EXECUTIVE ORDERS 12549 AND 12689 DEBARMENT AND SUSPENSION: The City of Milwaukee reserves the right to cancel this contract with any federally debarred contractor or a
contractor that is presently identified on the list of parties excluded from federal procurement and non-procurement contracts.

OTHER PROVISIONS: Both parties understand that the City is bound by the Wisconsin Public Recerds Law, and as such, all of the terms of this Agreement are subject to and conditioned on the
provisions of Wis. Stat. Section 19.21, et seq. Centractor acknowledges that it is obligated to assist the City in retaining and producing records that are subject to Wisconsin Public Records Law, and
that the failure to do sc shall constitute a material breach of this Agreement, and that the Contractor must defend and hold the City harmless from liability under that law, Except as otherwise
authorized, those records shall be maintained for a period of seven years after receipt of final payment under this Agreement.

Shared\Forms\Vendor Contract T&Cs, 2012.02.01.docx



CITY OF MILWAUKEE :
TERMS AND CONDITIONS FOR SERVICE CONTRACTS

Revisad: 08M5/2012

1.

4.

SPECIFIC CONDITIONS OF PAYMENT:

It is the City's policy o pay all invoices within 30 days. If the Gity does not make payment within 45 days after receipt-
of properly completed supporting payment and other required caniract documsntation, the City shall pay simple
interest beginning with the 31st calendar day at the rate of one percent per month {unless the amount due is subject
to a good-faith dispute and, before the 45th day of receipt, notice of the dispute Is sent to the contractor by first-class
mail, personally delivered, or sent in accordance with the notice provisions in the contract). # there are
subcantractors, consistent with 5.66.0135(3), Wis. Stats., the prime contractor must pay the subcontractors for
satisfactory work within seven days of the contractor's receipt of payment from the City of Milwaukee, or seven days
from receipt of a properly submitted and approved invoice from the subcontractor, whichever is later. If the contracter
fails to make timely payment fo a subcontractor, the contractor shali pay interest at the rate of 12 percent per year,
compounded monthly, beginning with the 8th calendar day. Reference Common Council File No, 101137 adopted
January 2011, '

PAYKENT MONITORING REQUIREMENTS — All Contractors awarded & contract valued at $25 000.08 or more are
required ‘o parficipate in training on the City of Milwaukee’s.contract compliance software. Contractors must complete
the training no later than 30 days after the date of confract award. Throughout the contract term, Contractors are
required to regularly provide timely payment information in the City's contract compliance software. Please contact
the Office of Small Business Development {OSBD) at 414-288-5553 should you have any questions or cencerns
regarding the training process.

CONTINUATION OF THIS CONTRACT BEYOND DECEMBER 31 OF ANY YEAR IS CONTINGENT UPON THE
APPROFPRIATION OF SUFFICIENT FUNDS BY THE PROPER CITY CFFICIALS.

REPORTS

A. The CONTRACTOR agrees to submit reports as may be required by the CITY at such times as fnay be
scheduled for submitial, unless otherwise agreed to in writing. ‘ ‘

B. All reports, studies, analysis, memorarnida and related data and material as may be developed during the
performance of this Contract and delivered to the CITY shall be the exclusive property of the CITY, which shall
have the right ta use same for any purpose withaut any further compensation to the CONTRACTCR other than
hereinafter provided. All of the aforesaid documents and materials prepared or assembled by the CONTRACTOR
under this Cortract are confidential ahd the CONTRACTOR agrees that it will not, without prior written approval
by the CITY, submit or make same available ta any individual, agency, public body or erganization other than the
CITY, except as may be otherwise herein provided or as may be required by law or legal process. Both parties
understand that the CITY is bound by the Wisconsin Public Records Law, and as such, all of the terms of this
Contract are subject to and conditioned on the provisions of Wis. Stat. Section 19.21, et seq. CONTRACTOR
acknowledges that it s obligated to assist the CITY in retaining and producing records thaf are subject fo
Wisconsin Public Records Law, and that the fallure to do so shall constitute a2 material breach of this -Contract,
and that the CONTRACTOR must defend and hold the City harmiess from liability under that law. Except as
otherwise authorized, those records shall be maintained for a period of seven (7) years after receipt of final
payment under this Contract.

TIME OF PERFORMANCE. The services to be performed under the terms and conditions of this Contract shall be in
force and shall commence upon execution of this Agreement by the CONTRACTOR and upon written notice from the
City to proceed, or when the CONTRACTOR has received an original of the Contract which is complete and fully
executed, and shall be undertaken and completed in such seguence as to assure its expeditious completion in the
fight of the purposes of this Contract, but in any event all of the services required hereunder shall be completed as
indicated on page 1 under "Time of Performance”, which is the termination date of this Contract. in addition to alf
other remedies inuring to the CITY should the Contract not be complated by the date specified in accordance with ali
of its terms, requirements and conditions therein set forth, the CONTRACTOR shall continue to be obligated
thereafter fo fulfill CONTRACTOR's responsibility to complete the scope of services and {o execute any necessary
amendments to this CONTRACT.



5. CONDITIONS OF PERFORMANCE AND COMPENSATION.

o

A. Performance. Notwithstanding any references to thé contrary in the coniract documents, the CONTRACTOR
agrees that the performance of CONTRACTOR's work, services and the results therefrom, pursuant to the terms,
condifions and agreements of this Contract, shall conform to applicable professional standards.

. B. Place of Performance. The CONTRACTOR shall conduct CONTRACTOR's gervices as required under the terms

and conditions of this Contract at such -place or places as is necessary so as fo enable the CONTRACTOR to
fulfill CONTRACTOR's obligations under this Contract.

C. Compensation. The CITY agrees to pay, subject to the contingencies herein, and the CONTRACTOR agrees to
accept for the satisfactory performance of the services under this Contract the maximum as indicated on page 1
under “Totai Amount of Contract” inclusive of all expenses, it being expressly understoed and agresd that in na
event will the total compensation ta be paid hereunder exceed the maximum sum for ail of the services required.

D. _Addltronal Fringe or Employee Benefits, The CONTRACTOR shall not receive nor be eligible for any fringe
benefits or any other benefits to which CITY salaried employees are entitled to or are reteiving,

E. Taxes, Social Security, Insurance, and Government Reporting. Personal income {ax payments, social security
contributions, insurance, and alf other governmental reporting and contributions required as a conseguence of the
CONTRACTOR receiving payment under this Contract shali ba the sole responsibility of the CONTRACTOR.

The CONTRACTOR shall be solely responsible to meet CONTRACTOR's insurance needs as required by the
CITY during the terms of this Contract or any extensian thereof. A Certificate of insurance shall be provided to the
CITY as an additional insured providing for a thirty (30} day notice to the CITY pnor to change, termination or
canpcellation.

F. Subcontracting. The CONTRACTOR shall not subcontract for the performance of any of the services herein set
forth without prior written approval obtained fram the City Purchasing Director.

METHOD OF PAYMENT, The Cily agrees that suhsequent to the full and complete performance of this Contrast and
satisfactory performancs of the services in accordance with the "work schedules” set forth herein it will pay the
amount of amounts as hereinafter set forth. In the event of a dispute as to the services performed or the
compensation to be.paid, the decision of the City Purchasing Diractor or its designee shall prevail. The conditions of
payment are as follows: Compensation for services reguired under this Contract shall be contingent upon each activity
being reviewed for approval by the CITY approving officer designated on page 1 and approved by them for payment
(as referenced and stipuiated in IV} (Conditions of Performance and Compensation).

DEFENSE OF SUITS. In case any action in court or proceeding before an administrative agency Is brought. agamst
the CITY or any of its afficers, agents, or employees for the failure or negiect of the CONTRACTOR in whole or in part
o perform any of the covenants, acts, matters or things by this Coniract undertaken, or for injury or damage caused
by the alleged negiigence of the CONTRACTOR, its officers, agents or empioyees the CONTRACTOR shall
indemnify and save harmless the CITY and its officers, agents and employees ‘from’ all’ losses, damages, costs,
expenses, judgments, of decrees arising out of such action, The CITY shall tender the defense of any claim or action
at law or in equity to the CONTRACTOR or CONTRACTOR's insurer, and upon such tender it shall be the duty of the
CONTRACTOR and CONTRACTOR's insurer to defend such claim or action without cost or expense to the CITY or
its officers, agents, or employees. The CONTRACTOR shali be solely responsible for the conduct and performance
of the services required under the terms and conditions of this Contract and for the results therefrom.

INDEMNIFICATION. Nomthstandmg any references fo the contrary In the contract dosuments, CONTRACTOR
assumes full Eabiiity for all of jts acts in the performance of this contract. CONTRACTOR will save and indemnify and
keep harmless the City of Mitwaukee against all liabilites, judgments, costs, and expenses which may be claimed
against the City in conseguence of the granting of this contract to said CONTRACTOR, or which may result from the
carelessness or negiect of said CONTRACTOR, or the agents, empioyess or workmen of said CONTRACTOR in any
respect whatever, If judgment is recovered, whether in suits of law or in equity, against the City by reasen of the
carelessness, negligence, or by acts of commission of the CONTRACTOR, such persons, firms or corperations
carrying out the provisions of the contract for the CONTRACTOR, the CONTRACTOR assumes full iability far such
judgment not only as to the amount of damages, but also the cost, attorneys fees or other expenses resulting
therefrom,
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REGULATIONS. Contractor agrees to comply with all of the requirements of all federal, state and local laws related
thereto. ‘

JURISDICTION, VENLUE, CHOICE OF LAW. This contract shall be geverned by and construed according to the laws
of the State of Wisconsin. Any ifigation relating to the formaftion, interpretation or alleged breach of this contract must
be brought in the state and federal courts having jurisdiction in Malwauk&e County, Wisconsin, and CONTRACTOR
consents fo the jurisdiction of such courts.

TERMINATION OF CONTRACT FOR CAUSE. {f, through any cause, the CONTRACTOR shall fali to fulfill in fimety.
and proper manner its obligations. under this Contract, or if the CONTRACTOR shall vioclate any of the covenants,
agresments, or stipuiationa of this Contract, the City Purchasing Director shall thereupon have the right to terminate |
this Contract by giving written notice to the CONTRACTOR of such termination and specifying the sffective date”
therecf, at least five {5) days before the effeciive date of the termination. Prior to termination of the Contract for
cause, the CITY shall nofify the CONTRACTOR in wrifing of its intent o terminate, identifying the alleged deficiencies
in CONTRACTOR’S performance, and shafl give the CONTRACTOR thirty (30) days to cure such deficiencies prior fo
terminafion. In such event, all deliverables completed by CONTRACTOR as of the date of fermination shall at the
optien of the CITY, become property of the CITY.

Notwithstanding the above, the CONTRACTCR shall not be refieved of liahbility to the CITY for damages sustained by
the CITY by virtue of any breach of the CONTRACT by the CONTRACTOR, and the CITY may withhold any
payments to the CONTRACTOR for the purpose of set off untl such time as the exact amount of damages due to the
CITY from the CONTRACTOR is determined.

TERMINATION FOR CONVENIENCE OF THE CITY. The CITY may terminate this-Coniract at any time for any
reason by giving at Ieast ten (10} days’ notice in writing from the City Purchasing Director to the CONTRACTOR. if
the -CONTRACTCR is ferminated by the CITY as provided herein, the CONTRACTOR will be paid an amount which
bears the same ratio.to the total compensation as the services actually and satisfactorily performed bear to the total
services of the CONTRACTOR covered by this Contract, less payments for such services as were previously made.
Provided, however, that if less than sixty percent (80%) of the services covered by this Contract have been performed
upon the effective date of such terminafion thee CONTRACTOR shall be reimbursed (in addition to the above
payment) for that portion of the actual out-of-pocket expenses {not otherwise reirmbursed under the Contract) incurred -
by the CONTRAGTOR during the Contract period which are directly aftributable fo the uncompleted portion of the
services covered by this Contract. If this Contract s ferminated due fo the fault of the CONTRACTOR, Paragraph X
hereaf, relative to termination, shall apply.

CHANGES. The City Purchasing Director may, from time to time, reguest changes in the scope of services of the
CONTRACTOR to be performad hersunder. Such changes, including any increase or decreass in the amount of
CONTRACTOR's compensation which are mutually agreed ugen by and between the CITY and the CONTRACTOR,
shall be incorporated in written amendments to the Contract.

PERSCONNEL

A. The CONTRACTOR represents that it has or will secure at its own expense all personnel required in performing
the services under this Contract. Such personnel shall not be employees of or have any confractual reiationship
with the CITY.

B. Al of the services requireci hereunder will be performed by the CONTRACTGOR or under their supervision and all
personnel engaged in the werk shall be fully quaisﬂed and shall be authorized or permitied under state and local
jaw.to perform such services.

C. None of the work or services coverad by this Confract shall be subcontracted without the prior written approvat of
the City Pdrchasing Director, If any work or services is subcontracted, it shall ba specified by written contract or
agreement and shall be subject o sach provision of this Contract. The CONTRACTOR shall be as fully
responsible to the CITY for the acts and omissicns of its subcontractors and of persons either directly or indirectly
amployed by i, as well as for the acis and omissions of persons directly employed by them.

ASSIGNABILITY. The CONTRACTOR shall not assign any interest in this Contract and shall not transfer any interest
in same {whether by assignment, novation or any other manner), without the prior written consent of the City
Purchasing Director. Provided, howsver that claims for money due or to become due the CONTRACTOR from the
CITY under this Contract may be assigned to a bank, trust company or ether financial insfitufion without such
approval, Notices of any such assignment or fransfer shall be furnished promptly to the City Purchasing Director.

3
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RECORDS.

A, Establishmant and Maintenance of Records. Recards shall be maintained in accordance with requirements
prescribed by the CITY with respect fo all matters covered by this Contract. Both parties understand that the
CITY is bound by Wisconsin Public Recards Law, and as such, all of the terms of this Contract are subjectfo and
conditioned on the provisions of Wis. Stat. Section 19.21, ef seq. CONTRACTOR acknowledges that it is
obligated to assist the CITY in retaining and preducing records that are subject to Wisconsin Public Records Law,
and that the fallure to do so shall constitute a material breach of this Contract, and that the CONTRACTOR must
defend and hold the City harmiess from liability under that iaw. Except as otherwise authorized; these records
shall be maintained for a period of seven (7) years after receipt of the final payment under this Contract.

B. Documentation of Costs. All costs shall be supported by properly executed payrolls, time records, Invoices,
contracts or vouchers, or other official documnentation evidencing in proper detail the nature and propriety of other
accounting documents pertaining in whole or in part to this Contract and shall be clearly identified and readily
accessible.

REPORT AND INFORMATION. At such times and-in such forms as the CITY may require, there shall be furnished
the City Purchasing Direcior such statements, records, reports, data, and information as the CITY rnay request
pertaining to matters covered by this Contract. '

AUDITS AND INSPECTIONS. At any time during normal business hours and as often as the CITY, or if federal or
state grants or aids are invoived, as the appropriate federal or state agency may deem necessary, there shall be
made available to the CITY or such agancy for examination all of its records with respect to all matiers covered by this
Contract and CONTRACTOR shall permit the City or such agency andfor representatives of the Comptroller General
to audit, examine, and make excerpts or transcripts from such records, and to make audits of all contracts, invoices,
materals, payrolls, records of personnel, canditions of employment, and other data relating to- all matters covered by
this Contract.

FINDINGS CONFIDENTIAL. All of the reports, information, data, stc, prepared or assembled by the CONTRACTOR
under this Contract are confidential and the CONTRACTOR agrees that they shall not be made available to any
individual or organization, other than an-appropriate agency of the United States Government, without the prior wrilten
approval of the City Purchasing Director.

CONFLICT OF INTEREST

A. lInterest in Contract. No officer, employee or agent of the CITY who exercises any functions or respensibilities in
connection with ths carrying out of any services or requirements to which this Contract pertains, shall have any
personal interest, direct or indirect in this Contract.

8. Interest of Other Local Public Officials. Ne member of the governing body of the locality and no other public
official of such locality who exercises any functions or responsibilities in the review or approval of the carrying out
of this Coniract, shall have any persanal interest, direct or indirect, in this Contract.

C. Interest of Coniractor and Employees. The CONTRACTOR covenants that no person described in Paragraph 20
A and B above who presently exercises any functions or responsibilities in connection with the -Contract has any
personal financial interest, direct or indirect, in this GContract. The CONTRACTOR further covenants that it
presently has no interest and shali not acquire any interest, direct or indirect, which would conflict in any manner
or degres with the performance of its services hereunder. The CONTRACTOR further covenants that in the
performance of this Contract no person having any conflicting interest shall be employed, An interest on the part
of the CONTRACTOR or its empioyees must be disclosed to the CITY. Provided, however, that this paragraph
shall be interpreted in such 2 manner so as not fo unteasanably impede the statutory requirement that maximum
opportunity be provided for employrment of and participation by residents of the area.

DISCRIMINATION PROHIBITED

A. 1n all hiring or empioyment made possible by or resuiting from this Contract there (1) will not be any discrimination
© against any qualified employee or gualified applicant for empioyment hacause of sex, race, religion, color,
national origin or ancestry, age, disability, lawful saurce of income, marital status, sexual orientation, gender
identity or expression, past or present membership in the military service, familial status, or based upon affiliation
with, or perceived affifiation with any of these protected categories (Section 108-45 Milwaukee Code of
Ordinances), and (2) affirmative action will be iaken to ensure that applicants are employed and that employees
are freated during employment without regard to their sex, race; religion, cclor, national arigin or ancestry, age,
R ‘ A



22,

disabjiity, lawfu!l source of income, marital status or sexual orientation or familial status.

This requirement shail apply to but not be limifed to the following: employment, upgrading, demotiofi or transfer,
recruitment or recruitment advertising, lay-off or termination, rates of pay or other forms-of compensation, and
selection for fraining, including apprenticeship. There shall be posted in conspicuous places available- to
employees and applicants for employment notices required or to be provided by federal or state agenciss
involved setting forth the provisions of the clause. All soficitations or advertisements for employees shali state
that all qualified applicants will receive consideration for employment without regard to sex, race, religion, color,
national origin or ancestry, age, disability, lawful source of income, marital status or sexual orientation or familial
status.

B. No persan in the United States shall, on the ground of sex, race, religion, color, nafional origin or ancestry, age,
disability, lawful source of income, marial status or sexual orientation or familial status, be exciuded from
participation in, be denied the benefits of; or be subject to discrimination under any program or activity ' made
possible by or resuiting from this Confract. The CITY and each employer will comply with all requirements .
imposed by or pursuant to the regulations of the appropriate federal agency effectuating Title V! of the Civil Rights
-Act of 1964, :

C. The CONTRACTOR will cause the foregoing provisicns te be inserted in all subcontracts, if any, for any work
covered by this Coniract so that such provisions will be binding upon each subcontractor provided that the
foregoing provisions shall not apply to contracts or subcontracts for standard commercial supplies or raw
materials.

D. Contractor agrees that they will comply with all applicable requifements of the Americans with Disability Act of
19906, 42 U.S.C. 12101, ef seq.

WORKER'S COMPENSATION INSURANCE. The CONTRACTOR, and all coniractors, if apy, shall provide to the
CITY an affidavit or other satisfactory proof which the CITY may require evidencing that the CONTRACTOR and all

- subcontractors have obtained Worker's Compensafion Insurance for all persons performing any work or sences

23,

24,

25,

28,

under the Contract or subcontract as is required by the Worker's Compensation Act of the State of Wisconsin, No
payments or dishursemegts under the Contract shall be made if such proof has nof been furnished.

WITHHOLDING CF SALARIES. If in the performance of this Contract there is any underpayment of salaries by the
CONTRACTOR or by .any subcontractor thereunder, the CITY shall withhold from the CONTRACTOR out of
payments due to it an amount sufficient to pay to employess underpaid the difference between the salaries required
hereby to be paid and the salaries actually paid such employees for the total number of hours worked, The amounts
withhield shall be disbursed by the CITY for and on account of the CONTRACTOR or subcontracior, if any, to the
respective employees to whom they are due.

CLAIMS AND DISPUTES PERTAINING TO SALARY RATES. Claims and disputes pertaining to salary rates or fo
classifications of archifects, draftsmien, technical engineers, and technicians, i any, performing work under this
Contract shall be promptly reported i writing by the CONTRACTOR to the CITY for the latter's decision, which shall
be fiha! with respeat thereto. '

FEDERAL EXECUTIVE ORDERS 12549 AND 12688 DEBARMENT AND SUSPENSION. The City of Mitwaukee also
reserves the right to cancel this confract with any federally debarred confractor or a contractor that is presently
identified on the list of parties excluded from federal procurement and non-procurement contracts.

OTHER PROVISIONS.

A. Any and all information, plans, reports and conclusions derived or daveloped as a consequence or resuit of this
Contract may be utilized by the City in such manner and purpose as the CITY desires or determines without
permission or approval of the CONTRACTOR or compensation to the CONTRACTOR therefor other than herein
provided,

B. The word "CONTRACTOR" means a person, or an sntity, whether public or private, that enters into contract with
the CITY, and whenever or wharever the word "CONTRACTOR" appears in Part Il alfached herelo; it means the -
same and is synonpymouswith "CONTRACTOR" as it appears in Part 1 of this Contract.

H
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Proposal for Miwsukee Police Crime Statistic Assessmsnt Services

PRI Management Group

Michael Tobin, Executive Director
Milwaukee Police and Fire Commission
Milwaukse City Hall, Room 7064

200 East Wells Strest

Milwaukee, WI 53202-3515

Juby 17, 2012
Re: Crime Statistic Assessment Services
Dear Mr. Tohin,

PRI Management Group is pleased to provide a proposal herein regarding our expert crime
statistic assessment services. '

PRI Management Group specializes solely in consulting and auditing services for the police
records management function. My company is the only such company that provides audits
strictly for police crime statistics. Crime statistics and the UCR program are our expertise.

We wish to convey that as a matter of utmast importance our integrity, professionalism and
experience are of the highest caliber. We have worked in law enforcement with a
specialization in records management, technology and police reporting procedure. Our
expertise inciudes over 20 years of combined law enforcement and professional consulting
experience.

Please contact me for any questions you may have at ed@policerecordsmanagement.com
or 305-460-0096. We look forward to serving you and all of your stakehalders as needed.

Sincerely,
N, laphion /7

Edward Claughton [}
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Proposal for Milwaukes Police Crime Statistic Assessment Services

Company information

Carporate Kame _ | Police Records & Information Manragement Group
D.B.A: ' | PRI Managemeant Group
Contact Person: ' | £4 Claughton

PO Box 142151

Address:. . Coral Gables, FL. 33134
| Phone: ' | | 305-460-0096

Email: ' ed@policerecordsmanagement.com
FEIN: ' | 20-4717470

PRI Maragement Groug policerpeordsmanagement.cort Page 2 of 18



Proposal for Mitwaukee Police Crime Statistic Assessiment Services

Table of Contents

L T EEOUCHION oo erseircerrmsnete e sresecssarsssassesssnsserssemtsinass sossssraemarionnsasbsntesaranesesnracnsernec Bk

I Sample ProjBOtS. .. s iroresr s snncsrsisasns ssbe e e s snsanees mnsbas s msmsms seneessdssssssssnnsss ot oo

i Staff QUa ICEEIONS . ree oo ceee e eeeos cereenias ensane sas e s e cnrams srs ereressnrasrescos ens e saatrarssasrmsssremef 3o

iv, REFEIBNCES. ... cre e e st e srenan s e ssmssmesserassons s s D0 L2

V.  Statement of ObJectVIEY. ..o crmrrcrrrecre e rer s serremsreassmnssseinssesensensrearsses s seens e 13

vl SCOPE OF WOTK....ocoi s ticres s cn e e st sisness e seeaen o aonssmsansranasnes setsns sasbbssnmssermeasbeeemans s 13

Vil Proiect Management Aporoach and ASSUrances......ceomccomrmseessesemereseeeens e 15

PRI Management Group policstecordsmanazement.com Page 3 of 18



Proposal for Milwaukee Pollce Crime Stalistic Assessment Services

. Introduction

PR| Management Group understands that high profile media reports of inaccurate Milwaukee police
crime statistics have been recently published leading to the department’s undertaking of an Internal
audit. The department had also previously requiested an audit from the FBI. 1t is further understood
that our zssessment will include an independent review of the findings from the Milwaukee Police
internal audit and will assist in determining its validity and ultimately with finalizing the cause of the
nroblernatic crime stats and the reasons for their productian,

Erraneaus crime stats can be the result of human, technical and/or business process failures. We
specialize in assessing these three elernents of police crime reporting and have extensive expertise in
the UCR program. We havereviewed thousands
of police reports, produced and validated UCR
reports and have compiled and assessed crime
statistics for various police age'nc-ies. We have
also provided training for nearly 200 agencies in
ouf Crime Stats and UCR for the Police Executive
course and our police records management

Crime Report l{

seminars. We are certified law enforcement eries

auditars through the Internationai Law.
Enforcement Auditors Association and are
certified as Public Records Managers.

We will provide the expert services as descriped
herein with the utmaost level of integrity and

efficiency using our web-hased project

managernent system, Central Desktop. This

system will enable complete transparency of our work throughout the assessment and will 2llow you to
securely login from anywhere at any time to observe and monitor the progress of the project including
all pending and compieted tasks in real-time.

Phase 1 of our work will involve reviewing the existing Milwaukee police department’s internat audit
findings and methodelogies.

= Peview audit documents
Conduct personnel intarviews

¢« MPD policy review

e Review police reports

& incident reporting module
= Crime classification options and coding procedure
¢ Compliance with UCR standards
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Proposal for Milwaukee Police Crime Statistic Assessment Services.

Phase 3 will involve assessing the police department’s business processes in the records management
and paolice reporting functions.
By ¢ Conduct job observations

s Interview personnel
+ Assess MPD information management/crime reporting business processes

Phase 4 will involve the production of 3 written report detailing our findings, recommendations and
suggestad MPD palicy. ' :

= Author detsiled report of findings and recemrnendations
» Develop new MPD records management/crime stat policy
* Answer guestions as nesded.

Il. Sample Projects

The following pages contain several PRI Management Group project references. We have been RMS
system users and administrators for 20 years, auditors, UCR program managers, and now assess [aw
enforcement agency’s information management processes, policy and technology. We have conducted
husiness with nearly 200 law enforcement agencies around the country and utifize the latest technical
and academic project resources to provide truly superior-results. Our practical hands-on experience
caupled with advanced post-graduate education provides us with both a cornmon sense, big picture and

detailed oriented technical perspective.
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Records mnagement assessment and RMS repair

Project type:

Location: Miami-Gardens, FL.
Population: 107,000 .

Agency size:. 225 '

Project Overview

Praject Background

The department had purchased the OSS| CAD/RMS/MFR sysiem, new mobile
computers and a wireless infrastructure. Problems were occurring witit RMS
operations resutting in inaccurate crime stats, problematic data flow/transfer
and address geoverification. The agency sought professional assistance ta
conguct a business process assessment and technical assessment of its RMS
system including code tables, pick lists, functionality, configuration and quality
control in arder to improve the accuracy of data and overall recerds
management efficlency.

RMS and Business Process Assessment

PRI conducted a technology review, evaluation and repair of the department’s
RMS system, code table database and data flow to identify the causes of
erroneous data. We also conducted a business process analysis in order to
identify problematic workflows, user rights levels and report correction
procedura so that all police reporting capabiiities and quality canfral measures
were adjusted to seamiessly integrate through the use of RMS and MFR.

Developed 2 new code table database

New pick-lists

New information workflows

bmproved quatlity control

Enbanced internal communications between the Records Unit and
operztional divisions.

¢ ® ¢ % B

PRI Mamagement Sroup
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Pruj-ecttype:

Recards management needs assessment

Location: | Mandeville, louisiana
Population: 111,500
Agency size: 55

Project Overview

Project Background .
The purpose of this assessment was to enable the agency to produce, obtain,
distribute, share, maintain and dispose of official agency information aceurately,
fegally and efficiently in order to provide professional business orientad

1 customer service as well as superior emergency services to the titizenry and

partner agencies in the public safety community. The department utilized a

1 CAD/RMS system near%'ng end-of-life which interfaced with mobilie cilents via a
| wireless connection. The City was contemplating replacement of these systems

and utilized our assessment for this purpose as well.

| *MS and Business Process Assessment

PRI Management Group proceeded with interviewing and surveying fine-level,
supervisory and command level staff in all functions of the departrment and
raviewed relevant policy and procedure to identify current processes,
workflows and mathodologies pertaining to the records management lifecycle.
We evaluated existing technical capabilities and the functionality of the
CAD/RMS and imaging systems. PRI assessed the lifecycle of the following
records in hoth paper and RMS formats: incident reports, accident reports,
arrast/booking reports, citations, juvenile records, Internal Affairs records,
alarm records, tow records, NCIC racords, property reports, training files and
retention schedules.

PRI documented how the current records management system was very
outdated and commoenly experianced functional errors. It also lacked the ability
to provide any kind of cumulative statistical crime data, had no audit trail
capability, no canned reporting, a poor uset-interface and thus needed
replacing with a modern day, fully functional records management system that

| can provide the department the ability to organize and manage both criminal

data and administrative records. PRI provided functional recommendations and
aroject management resources for future selection and implementation of 2
new solution. As a result of our final report the department obtained funding
from the City to purchase a new CAD/RMS system, restructured certain unitsto
allow for efficient information management and implemented new reporting
guality control procedures to improve report processing thmes and accuracy,

PRI Managament Group
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Proposal for Milwaukee Police Crime Statistic Assessment Services

Project Overview

Project type: Crime Stat/RMS Audit
Location: I Nashville, Termessee
Population: 615,000
Agency sizel 1560

Project Background

in May of 2010 the Mayor of the City of Nashville requested an audit of the
pofice department’s crime statistics after high profile media reports were
published questioning their accuracy. It was alleged the police department had
intentionally dewngraded crimes and misreported statistics in order to lend the
appearance of lower crimg. The Nashville Pclice Department has over 1500
employees and responds to over 750,000 calls per year,

Our Services

The City of Nashville’s Internal Auditor selected PRI Management Group fo
assist with the audit which involved a review of 3 years of data. We conducted
an independent review of Nashville crime report classifications, case clearances,
and supervisory review procedures invalving hundreds of reports.

A team was assembled consisting of Nashville’s internal auditors and [T
representatives, who working with PRI, was able to determine that no
intentiorial manipulation of the crime stats had occurred. 1t was discovered that |
over 11,000 criminal incidents did not get reported to the State as a result of
computer scripting and human errors.

PRI Mafsgement Group
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Proposal for Milwaukee Police Crime Statistic Assessment Services

ill. Staff Qualifications

Our assigned staff will not change during your project which includes individuals who wifi bring and
apply over 40 years of combined industry experience to the table. With advanced degrees coming from
technalogy, cansulting and public safaty backgreunds, we are true experis in the field who have worked
on precisely these types of project.

Company owner Ed Claughton will serve as the consultant for this project. Ed specializes in crime
reporting process and statistical auditing, business process imprevement and law enforcement
technology, He is an expert in all facets of law enforcement records managemernt. In addition to his
consulting work he has provided training classes to over 200 agencies around the country in police
records management, UCR and public records. He has worked as a Police Commander in various
assignments spacializing in technical services including the management of a police records unit, a Data
Managemeant Unit as a CAD/RMS systems administrator, and a PSAP/911 Communications Center {1 of 5
in the Greater Miami-Dade area with a population of 2.5 million}. Ed has reviewed, produced and
zudited UCR reports and critne statistics for various agencies.

Resume on the following page.
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Proposal for Milwaukee Police Crime Statistic Assessment Setvices

Edward Claughton, Owner/Consultant

ed@policerecordsmanagement.com
305-460-0056

summary

Ed Claughten is a recognized expert in law enforcement records
management, having provided project management, business
process design, auditing and technical consultative and training
services to nearly 200 public safety agencies. He Is 3 selected
speaker for the IACP and has written numerous articles o crime
statistles and law enforcement records and technology related
topics.

Ed specializes in crime statistic audits, improving public safety
information management business processes through the creative
use of technology and the assessment of information workflows,
systems performance and organizational design.

Experience

s Records and Data Management Unit Sergeant leading a team of
recards clerks and IT staff respensibie for the management of
agency-wide records and data, technology uptime, and public
records legal ‘compliance involving over 150,000 documents
yearly, '

* JCR supenisor responsible for bi-annual production of UCR
report and monthly in-house crime stat report.

e Crime stat auditor for several police agencies including City of
Nashviile {accused of falsifying crime statistics).

»

RMS System. Administrater responsible for the daily
management of all police reporting processes, data
manzgement, and guality control with oversight of over 100
mobile - computers and 150 desktop computers operating
various law enforcement software programs including
RMS/MCT/MER/MOBLAN, and NCIC/FCIC.

& Project Manager for implementation of P2C (Police to Citizen}
internet web-portal that provides citizens the ability to search,
retrieve and print public records incldding incident, accident,
arrest, and dispatch information/reports via a web-hrowser,

Specislizations

Crime reporting/stats
Public safaty p.réjer:t
management

» Business provess
re-engineering

*  Procuremeni/RFP
process

* Systems
implemantation

Techoical & Process
Expertise

* Law enforcematit
_CAD/RMS systems
Public safety records
management ,
Mobile field reporting
UCR/NIERS:
AVLFGPS
Information sharing
systems

Cartificaticns

s Certified Public
 Records Manager .

s Certified Law
Enfaorcement Aaditor
ILEAA :

s FEMA ICS 800

» NCIC

Edueation

B.A. Loyolz University
New Drleans 1284

M.A. Boston University
Crimninal Justice 2005

Certificate, Public Records,
Florida State Universiy

PRI Managemeni Group policerecordsmanagement.com
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Proposal for Milwaukee Police Crime Statistic Assessment Servites

* Project Manager for implamentation of regional data sharing

program, Florida Integrated Network for Data Exchange &
Retrieval (FINDER] allowing for realtime sharing of RMS data
among Florida law enforcement agencies. Included execution
of contract with program sxecutives and other agencies
approving access to departmental RMS systems.

Project Manager for procurement and implementation of
wireless citation program allewing officers to complete, print,
and submit traffic citations in the field via a PDA with
GPRS/EDGE connections using citation module. Worked with
developer to customize software design and functionality and

served as the beta test site for wireless handheld citation -

software and wireless printers.

Project Manager for pracurement and implementation of
electronic arrest module allowing officers to complete, print,
and submit arrest reports from the fleld or a desitop computer
using arrest module. Included administering electronic arrest
program {maintenance, support, oversight of uptime and data
management}.

Praject Manager for Implementation of electronic booking
module allowing officers to submit, retrieve, and review digital
hooking photos of suspects and associated reports in the
station and in the field allowing for real-time sharing of
criminal intelligence. Included construction, installation, and
administration of new booking facilities, cameras,
workstations, and software/hardware mzaintenance.

Warlk Experience

Coral Gabies Police, FL.
1995-Present

-Officer, Detective,
Sergeant, Liewtenant

¢ Economic Crimes Unit

» Police Records and
Technology Senvices

¢ Comm Center

s Professional $tandards,
Policy & Accraditation

PRI-Management Graa_gi
2007-Present '
-Owner/Consultant

Continuing Education

s Command Institute FBI
LEEDA

s Forida Executive
Developtnent Seminar
DOJ

* Technology Institute
National Institute of
Justice

Prafessionst Affiliations.
and Community Service

- = PBlLaw Enforcerment

Executive Development
Association

» Police Benevolent
Agsociation

- Board Member, Loyola

University Alumni Assn,
s Board Member, Granada
School
s 200 Clab

PRI Management Group policerecordsmanagement.ocom

Page 11 of 18




Proposal for Milwaukee Police Crime Statistic Assessment Services

Statement of Objectivity and Accountability

Aside from this project and agreement with the Milwaukee Police and Fire Commission, PRI
Management Group has no affiliation or businesses relationship in any manner with any other City of
Milwaukee or State of Wisconsin government entity, public representative, employee, organization,
agency or other person or body of any form.

BRI Management Group is an Independent entity that works free of any and all personal, external and
organizational impairments to independence, third-party personal, business or financlal affifiations that
would prevent or impair objectivity in our work, and works in accordance with Generally Accepted
Government Auditing Standards. We are 100% objective in our work and previde both audit “and
- gttestation engagements according to GAGAS standards;

Scope of Work

We estimate completing the services described herein within 6 to 8 weeks. This time frame is
contingent upon the responsiveriess of the ciient and any unforeseen circumstances causing delays.
This project will be conducted in accordance with Generally Accepted Government Auditing Standards.
This project involves, according to these standards, an attestation engagement of the “examination”
type consisting of abtaining sufficient and appropriate evidence to provide an expert epinion regarding
the validity and accuracy of the MPD crirhe statistic audit.

We will complete a thorough review of the Milwaukee Police Department audit and assess the audit for -
validity, accuracy and completeness, We will interview departmental personnel including records clerks, :
supervisors and commanders as appropriate ‘to obtain informaticn regarding the Milwaukee Police ;
. Department crime reporting process including workflows and report review, cofrection and approval -
- procedures. We will also review departmental policy/procedure as well as police reports representing a -
: valid sampling of those audited by the department. ;

 Tasks:

A. Review and assess MPD audit and supporting docurentation.

8. Review and assess MPD reporting procedure/records management policy,

C. Canduct personnel interviews

D. Review and assess valid sampling of police reports involving assaults and compare against

findings in the MPE audit,

PRI Management Group policerecordsmanagetneant.com page 13 of 18



We will review and assess the functionality of the MPD Tiburon records management system’s incident :

reporting module, This will include assessing its ability to meet UCR reporting standards, ease of use,
and technical performance relative to producing valid crime statistics. ‘

" Tasks:
A. Review and assess RMS systemn functionality in the incident reporting moduie.
B. Review MPD crime classificetion processes and procedure utilizing RMS.
C. Review and assess RMS drop down lists and assauit coding options and procedure.

- We will review and assess the MPD crime reporting pracess relative to the manner in which crime |
statistics are produced according to UCR standards. This includes assessing the manher in. which |
" incident reports are created, reviewed, corrected, classified, approved and utilized for the production
of UCR reporting statistics,

Tasks: _ _
A. Conduct job abservations and personnel interviews.
B. Review and assess the incident reporting workflow,
C. Review and assess the Records Unit repart review, correction and-classification procedures.
D. Review and assess the crime statistic validation process and procedures.
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Proposal for Milwaukee Police Crime Statistic Assessment Services

~ We will provide a detailed repart including our findings, recommendations, suggested policy changes if
any, and ar attestation regarding the validity and accuracy ef the MPD internal crime statistic audit,

* Tasks:

A.  Provide detailed report of findings-and recommendations.
Assist with MPD records management/crime stat policy development.
€.  Provide answers to any subsequent questions submitted by MPD.

w

Deliverable: written report.

Overall Project Management Approach and Assurances

Below is a description of our assurances which describe our approach to managing ourselves and our
work. Our ultimate goalis to exceed your expectations by delivering exceptional services which provida
value to what is a very Important investment,

We have developed project management expertise that puts the client first. Our detailed project plans,
validation methodologies and operational transparency helps to ensure complete access to PRI
Management Group by our clients. We make ourselves available and document every step of the way.

| Communicationiskey 0

Thorough and constant communication between MPD representatives and PRI Management Group
coupled with documentation is vital to success. We will maintain regular communication by facilitating
conference calls and by emall for day-to day matters. Additionally, we will provide regular written
project updates viz our Central Desktop system advising of progress,

Our clients always have access to speaking directly with PRI Management Group executives to address
their issues. Edward Claughton, owner and President of PRI will serve as the primary peint of contact for
this project.

PRI Management Group poficerecordsmahagerrient.com Page 15 of 18



While we acknowledge there are occasions for the unforeseen circumstance to delay certain tasks, we
understand that keeping the project on time is important to our clients. We consider maintenance with
project timelinies to be of the utmost Importance and you expect to be notified early on of detays, if any.
We are confident in our ability to meet the project schedule and have a reliabie team in place to
represent your interests. If a defay should occur we will notify you promptly and immediately address
the matter to achieve resolution.

We also consider the quality of our services to be of the highest priority. We do not seek ta drive up.
costs but rather work to ensure your satisfaction and in turn, obtain ancther good reference. We work
o safeguard your financial interasts and make certain that you have received what you expected, and
then some. We maintain a stringent internal review process which ensures the integrity.of our services. '

Once assigned to a project, aur team doesn’t change. You will work zlongsid
throughout the project in order to allow for consistent delivery of services and continuity of project
knowiedge.

The lead consultant is required to keep your Project Manager informed throughout the project. in order
to facilitate the completion of all work according to the project schedule, the lead consultant reviews
each deliverable with the client to ensure alignment with expectations. Our guality controi is
successfully conducted only by obtaining your final approval.

We undergo self-examination of our werk and collaborate with your team to ensure that ali deliverables
have been provided according to plan. We validate our findings by aggressively seeking your feedback
to ensure you are satisfied. Additionally our Executive Manager is responsible for an internal review of
each deliverable with our staff for campliance with the terms of the contract including the techrical,
management and timeline requirements,

We do not provide massive, incomprehensible reports but rather attractive clear and concise documents
that are free of errors and easy 1o read. In addition to a final report we will communicate beforehand
what to expect and provide intermediary documentation which details what has been accomplished
thus far with each milestone or deliverable

PRI Management Group poiiceracordsmanagemeant.com Papeibof 18 -



Proposal for Milwaukee Police Crime Statistic Assessment Services

We are diligent at controlling praject costs and ensuring that our client’s resources are spent carefully.
Without such an app=roéch we risk losing the faith and confidence of our customers. Because future
projects are always based on pasitive referances this is an important aspect of our business model, We
seek to enable good government on behalf of afl of our clients and in turn thelr constitaencies,

PRI Management Group policerecardsmanagemeant.com Page 17 of 18



Proposal for Milwaukae Police Crirme Statistic Assessment Services

Tasks

: Phase 1t Revxew Exlstmg MPD A,udit

Review MPD audit and supporting docs.
Review and assess MPD reporting procedure/records 4
management pollcy.
Conduct paersonne! interviews. 24 $2760 52760
Review and assessvaiid sampling of police reports .
involving assaults and compare against 50 55750 55750
findings in the MPD audit.
Travel ar_:d fiving _
" Phase 2: Technojogy Assessment (RMS]
Revi t tonakity i ' '
_Re\.rzew and ass.ess RMS system functionality in the 2 $450 $460
incident reporting module.
Review MPD crime classification grocesses and e
) : ‘ 60 460
procedure utilizing RMS. _ 4 34 >4
Review and assess RMS drop down lists and assault 4 $260 5460
coding options and procedure.
Phase 3: Bruszness Process Assassmerrt S o
Conduct job ohservations and personnel mtemews 16 51840 51840
Review and assess the incident reporting warkflow. 4 $460 5460
] Rev-iew‘and assess the Re.cords Unit report review, 4 $460 8460
correction and classification procedures. ,
Review and assess the crime statistic validation process A 4460 $460
and procedures.
Travel to and from MPD, 51960
Phase 4: Written Report
d f findi
Pl’lO.Vl e detallf:zd report of findings and 40 $4600 44600
recammendatians.
Assist with MPD records managemesnt/crime stat policy 20 $2300 $2300
development ,
Provide answers and asslstance to any subseguent 0 0 0
questions/cancerns submitied by MPD,
Sub-total $21,350 $25,190
{ Grand Total $25,1%0
*Expenses include travel and living costs: airfare, hotel, rental car, parking, per diem.
PRI Managéreant Group salicerecordsmanagementitom page 18 o 18
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PRODUCER

InsuranceBee Inc

2 Clock Tower
Suite 425

Maynard, MA 01754

A AT IRV T e LV

08/31/2012

THIS CERTIFICATION 1S ISSUED AS A MATIER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES HOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW,

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEENIGBUED 10 THE INSURED NAMED
ANY BREGIIRERIENT, TERM OR CONDIEION OF AWY CONTRACT OR OTHER DRCUMERT
WEAY PERTAIN, THE INSURANCE AFFORDED BY THE FOLICIES DESGRIBED HEREIN
POLICIES. ASGREGATE LIMITS SHOWHN MAY HAVE AEEN REDUCED BY PAID CLAEM

INSURERS AFFORDING COVERAGE | NAIC #
WSURSD PRY anagement Group msurera: Darwin Select insurance Company 24319
28 San Sebastian Avenus INSURER B:
INBURERC:
SRR O
COVERAGES

ABOVE FOR THE DELICY PERID INDICA TED. NG Tl S AMOING
T RESPECT TO WHIGH THIZ CERTIFCATE MAY BE ISSUED OR
IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH

A

Professional Liability /

Errors and Omissions

POLICY ELRECTIVE | POLICY. EXPRATION| i
TYPE QF IHSURANCE BOLICY NUMBER “DATE (MMDOTFYYY). | HETE (MIABONY YRS LIMITS
GENSRAL (TABILITY. EAGH DGOURRERCE 5
COMBERCIAL GENERAL 13ABILITY F’RE“_“SES-;{EE;.”MJ@’}S&_! £
{ eLams mape [ ooour | MEDEKP-(Ayy cneperson). | &
| PERSOMAL SADY NWIRY |3
- | GENERAL AGCREGATE 5
| GENL AGEREGATE LIMIT APPLIES PER: PROBUCTS - COMPIOP 436 | 5
1 . 'RO-
POLICY D EEC:T D Loc 5
AUTOMOBILE LIABIITY COMBIRED SINGLE LMIT | ¢
ANY AUFD | tEaaociient).
ALL OVNED AUTOS BOPILY INERY 5
SCHEDUEED AUTOS {Per persar) ‘
HIRED AUTOE BODILY SLIURY s
HON-OWNED AUTOS {Per ancidert)
PROPERTY DAMAGE s
{Per acoidend)
GARAGE LIABILITY ALTO ONLY - EA ACOIDENT | §
ANY AUTO STHER TN EAACTC | 3
AUTD OREY: AGG | 5
EXCESS / UMBRELLA LIABILITY FACH QCCHRRENCE 3
[ 1 ccaur L1 cuams sinoe AGGREGATE $
3
BERUCTIELE b
RETENTIGN 5 $
WQRKERB GOMPENSATIGR ERD WO STATL- O
EWPLOYERS' LIABRESY  wm torvtians ||
AN‘_{' FROPRIETOR’DRR"NERIEXECUIWE £1_ BALH ACCIDENT 5
OFFEERMEMBER EXCLUDER?
(encatoryn ) £ ISEASE - EA ENPLOYEE $
yes, descrbs under
SPECIA] PROVISIDNS helow _ Bl DISEASE-POLICY LIMIT | §
OTHER )
0307-8088 08/30/2012 | 08/30/2013 $1.000,00¢  Each cfaim

51,000,000 Aggregate

QESCRIF'HDH OF OPERATIONS { LOCATIONS | VEHICLES f EXCLUSIONS ADDED BY ERDORSEMENT / SPECIAL PROVISIONS
Evidence of coverage

City of Milwaukee is included as additional insured as their intsrest may appear as required by writien confract.

“CERTIFICATE HOLDER

CANCELLATION

200 E. Wells Street, Room 601

Mitwaukee Wi

City of Milwaukee - DOA — Procuremant Services

Atin:  Ann-Elizabeth Shapera {CONTRACT E42004)

23202

REPBEWHVES.

| SMOLLD ANy GF THE ABOVE DESCRIBED POLICIES EE CANGELLED NEFORE THE EXPIRATION
BATE THEREOF, THESSUING RSIRER Wikt ERDEAVOR To#Ar. 30

RETL HBRIZEDRE’RESE&TAIWE

i

DAYS WRITTEN
NURCETO THECERTFICATE BOLDER NAMED TETHE LEFT, BUTEAINIRE TO' DO 5D SHALL
MRBSE N@'GBUG&W?BR‘%'AW FAND-BPON ?”-E;INSGRER, ITE AGENTSOR
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IMPORTANT

If tha cerfificate holder is an ADDITIONAL INSURED, the poficy(ies) must be endarsed. A statment on this
cerfificate does not confer rights io the cerfificate holder in lieu of such endorsement(s).

If SUBROGATION 1S WANED, subject fo the terms and conditions of the poliey, ceriain policles may
roqire an ehdorsemert. A siatemnent on this certificate does not sonfer rights to the certificate hilder in lisu
of such endorsemant(sh

DISCLAIMER

This Cerfificate of Insurance does not cansfitute a contract between thie issuing insurer{s), authorized
representative or praducer, and the certificate holder, nor does it affirmatively or negafively amend,

extend or alter the coverage afforded by the policies fsted thereon.
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S —
PRODUCER THIS CERTIFICATION 1S ISSUED AS A MATTER OF INFORMATION
tnsuranceBae Inc ONLY AND COWFERS NO RIGHTS UPOM THE CERTIFICATE
2 Clock Tower HOLDER. THiS CERTIFICATE DOES NOT AMEND, EXTERD OR
Suite 425 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Maynard, MA 01754 INSURERS AFFORDING COVERAGE NAIC £
WSURED: PR Management Group msUReR & Darwin Select Insurance Company 24318
38 San Sebastian Avenue NSURER B
WSURER G
NSURER 5
Miam FL 33134 INSHRER B

COVERAGEE -
‘THE POLICIES OF IRSURANCE LI57ED BELOW HEVE BEENISSUED TH THk INSURED NAMED ABGVE FOR THE POHICY FERIGE {NDICATED, NOTWITHSTANDING
ANy REGUIREMENT, TERW-OR CONDIHOR-OF ANY CONTRACT OR OTHER DECUNMENT WiTH RESPECT T0 WHICH THIS CERTIRICATE NAY BEISSUED OR
WEAY PERTAIN, THE INSURARCE AFFDRDED BY THE POLICIES DESCRIBED SEREN 19 SUBJECT TS ALL THE TERMS, EXCLUSIONS ARG CONDITIONS QF SUCH
POLICIES. AGCGREGATE LIMITS SHOWN M&Y HAVE BEER REDUCED &Y PAID BLAINE.

INSR{ADD'L] ! POLICY EFEECTIVE | POLICY.ERPIRA THON]
*?gm NSRRI TYPE OF INSURANCE POLICY NUMSER -DATE (UMDY V). | DIATE eﬁwnmvym Li#irs
GENERRAL LISBILITY EAGH OCOURRENGE ¥
COMMEREIAL GENERAL LIASILITY PREWSEé (Easoeumanesy | ¥
| cuams mene D OCCUR WED EXP-fhmy e persor) | §
— PERSONNL B-ADV INJURY |3
j GENERAL AGGREGATE 4
GEN'L AGGREGATE LINIT APPLIES PER: BRODUCTS - COMPICE 456 | §
PRO- .
poey [ 152 [ Jioc is
_AUTOMOEILE UABILITY CORBINED SINGLE LR~ | ¢
; Es accideny
] ANY AUTO. _ {Ez accdént
|| ALLOWNED auTOS BUBILY IRy 5
SCHEDLLED AUTOS ] {Per percen)
——
] HIRED AUTOS BODILY IRJURY, s
|} Hon-owKED AuTes {Par atcideni)
- PROPERTY DAMAGE s
{Per sccident)
BARAGE LIABILITY AUTO ONLY - EAACCIDENT | 3
ANY BUTO OTHER THAR EAACC] §
AUTO ONLY, AGG§
" levckss 1 UIMBRELLA LIRBILITY EAGH DCCURRENCE s
D QECUR D CLAIME MADE - AGERERATE $
5
] DERYGTIBLE ¥
REFENTION % 3
WORKERS COMPENSATION AND WG SITAT O OTe
EMPLOYERS' LIABILITY - oy tire || R
ANy PROPRIETORIPARTHEREXECUTRE—— 5. DENT
BFFICERMEMBER - EXCLUDED? D £ EAF:HADC' - i
;h{an‘daiom in NH| E1_DISEASE - EA EMSLOYEE §
tyves, describeé under
Soerial PROVISIONE belgy EL. DISEASE - POLICY 134T |
OTHER .
Professional Liabiity / 0307-8068 08/30/2012 | 08/30/2013 | $1.000,000 Eachclaim
] A . i
Errors and Omiissions $1,000,000 Aggregate

DESGRIPTION OF GPERATIONS { LOCATIONS | VERIGLES [ EXCLUSIONS ADDED BY ERDORSEMENT [ SPECIAL PROVISIONS
Evidence of coverage

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABBVE DESCRIBED POLIGIES BEQ”A?@EE-&EQ BEFORE THE EXRIRETION
PETE THEREOF, THE 1SSUING INSURER' Wik RDEVoR To sl 30 DAYS WRITTEN

PRI Management Group

38 San Sebastian Avenue ROTIGE TO THE SERTIRIGATEHOLDER NANED TG THE LEEE, BUT FALURE TODO SO SHALL
TMROSE RC GELIGATIOR DRIABILITY QF ANY FINDUPON THEIRSURER, [¥5 AGEETS OR
| rePreseEnzmNES

Miami - 33134 AUTHORZED REPRESENTATIVE l Mm ey V\\J




IMPORTANT

)

if the cerlificate holder is an ADDITIONAL INSURED, the poficy{iss) must be endorsed. A statment on &is
cerfificate does not confer rights to the cerfificate holder In fleu of such endorssment(s).

If SUSROGATION IS WANVED, sullect to the terms and condifions of the policy, certain policies may
require ap endorsement A staiement on this cerfificate does not confer rights to the cerfificate holder in flen
of stich endorserient(s):

DISCLAIMER

This Certificate of Insurance does not constiule a confract between the issuing insurar(s), authorized
representative or producer, and the cerfificate holder, nor does & affirmatively or negatively amend,

extend or aiter the coverage afforded by the policies fisted therson,




H ISCOX HISCOX INSURANCE COMPANY INC. (A Stock Company)
233 North Michigan Avenue, Suite 1840 Chicago Hinois 60681

Certificate of Commercial General Liability Insurance

This certificate is issued for informational purposes only.

it certifies that the policies Iisted in this document have been Jssued to the Named Insured. It does not grant any rights ic
any party nor can it be used, in any way, to modify cm'erage provided by such policies. Alteration of this ceriificate does not
change the terms, exciusions or conditions of such policies.

Coverage is subject to the provisions of the policies, including any exclusions or conditions, regardiess of the provisions of
any other contract, such as belween the certificate holder and the Named Insured. The limits shown below are the fmits
provided af the paolicy inception. Subsequent paid claims may reduce these limits.

Named Insured: [ PRI MANAGEMENT GROUP |
insurer Name: l Hiscox Insuranice Company Inc. l
Policy Number: { UDG-1251468-CGL-11 N
Type of Coverage: |Occurrenoe —!
Policy Effective Date: [ December 29, 2011 [ Policy Expiration Date: December 28, 2612 ;

Limits of Insurance

Each Occurrence: i$ 1,000,000 ]
Damage io Premises Rented to You: L$ 100,000 Aty one premises !
Medical Expenss: ts; 5,000 . Any one person i

Personal & Advertising Injury: ‘ [$ 1,000,000 i

General Aggregate: [$ 2,000,000 _ _l

Products/Completed Operations Products-completed operations are subjsct to the General Aggregaté

Aggregate: Limit

General Aggregate Limit applies per: [Policy |

Descripiion of Endorsements/Special Provisions
Not applicable

7

j Pl | | August 22, 2012

Authortzed Representative Date



H I SCOX HISCOX INSURANCE COMPANY INC. (A Stock Company)
233 North Michigan Avenue, Suite 1840 Chicago lilinois 80601

Certificate of Commercial General Liability Insurance

This ceriificate Is issued for informationat purposes only.

I certifies that the policies listed in this document have been issued io the Named Insured. 1t does not grant any rights 1o
any party nor ¢an it be used, in any way, to modfy coverage provided by such policies. Alteration of this certificate does not
¢hange the lerms, exclusions or conditions of such policies.

Coverage is subject fo the provisions of the policies, including any exclusions or conditions, regardiess of the provisions of
any ofher contract, such as between the certificaie holder and the Named Insured. The limits shown below are the fimits
provided at the policy incepiion. Subsequent paid claims may reduce these limits,

Named Insured: : j PRI MANAGEMENT GROUP ]
Insurer Name: I Hiscox Insurance Company Inc. l
Policy Number: |UDG-1251468-CGL-11 |
Type of Coverage: j Oceurrence ]
Policy Effective Date: [Deoember 28, 2011 I Policy Expiration Date: December 29, 2012 |

Limits of Insurance

Each Occurrence: | $ 1,080,000 |
Darnsge 1o Premises Rented to You: |$ 100,000 Any one premises |
Medical Expense: ‘ I{S 5,000 Any one person _ i

Persorial & Advertising Injury: | $ 1,000,000 [

General Aggregate: l $ 2,000,000

Producis/Completed Operations Pr&ddéts-combiégggperations are subjectto the Geﬁéfal Aggjregate;

Aggregate: Limit .

Gensral Aggregate Limit applies per: } Pclicy }

Description of Endorsements/Special Provisions

Not applicable

Additional Insured Status
Certificate holder maintains Additional insurad Status if this boxed checked.

This certificate does not grant any coverage of rights to the cerifficate holder, H this certificate indicates ihat the cerificate
holder is an additional insured, the policy{ies) must either be endorsed or contain spe-¢ific language providing the certificate
holder with additional insured staitus. The certificate holder is an additional insured only to the extent indicated in such
policy language or endorsement.

Cancellation

in the event of cancellafion of any policy described above, the insurer will aitempt to mail 10 days writien notice to the
certificate hoider prior to the effective date of cancellation. However, iallure to de so will not impose any duty or fiability
upon tha insurer, its aganis or representatives, nor will it delay canceliafion.



H l SCOX HISCOX INSURANCE COMPANY INC. (A Stock Company)
' 233 North Michigan Avenue, Suite 1840 Chicago inois 60601

Certificate of Commercial General Liability Insurance

This certificale is issued for informational purposes only.

it certifies that the policies listed in this documant have been issued to the Mamed Insured. 1t does not grant any rights to
any party nor can it be used, in any way, to modify coverage provided by such policies. Alteration of this cerlificate does not
change the terms, exclusions or condiions of such policies.

Coverage I& subject io the provisions of the policies, including any exclusions or condifions, regardiess of the provisions of
any other contract, such as between thé certificate holder and the Named Insured. The fimits shown below are the limiis
provided at the policy inception. Subsequent paid claims may reduce these fimits.

Named Insured: [ PRI MANAGEMENT GROUP

Insurer Name: { Hiscox insurance Company Inc.

Palicy Number: | UDC-1251468-CGL-11

Type of Coverage: IOccurrence

Policy Effective Date: l December 29, 2011 ! Policy Expiration Date: December 29, 2012 I

Limits of Insurance

Each Occurrence: 1$ 1,000,000 |
Damage to Premises Rented 1o You: $ 100,000 Any one premises
Medical Expense: E:DDD Any one person
Personal & Adverdising injury: l $ 1,000,000 —[
General Aggregate. |$ 2,000,000 l
Preducts/Completed Operations Products-completed operations are subject to the General Aggregate I
Aggregate: Limit
(General Aggregate Limit applies per: l Policy —I

Description of Endorsements/Special Provisions

Not applicable

Additional Insured Status
; Certificats holder maintains Additional insured Status ¥ this baxed checked.

This certificate dees not grant any coverage or rights fo the certificate holder. If this certificate indicates that the certificate
holder is an additional insured, the policy(ies) must sither be endorsed or contain spe-cific language providing the cerfificate
holder with additional insured status. THe ceriificate holder is an addifional insured only to the exient indicated in such
policy languags or endorsement,

Cancetiation

In the event of cancellation of any policy described above, the insurer will atiempt 1o mail 10 days written nofice fo the
certificate holder prior 1o the effective date of cancellation. However, faliure to do so will not impose any duty or liability
upan the insurer, its agents or representatives, nor will it delay cancellation.




H l SCOX HISCOX INSURANCE COMPARNY INC. (A Stock Company)
233 North Michigan Avenue, Suite 1840 Chicago Hlincis 60801

City of Milwaukee-DOA-Procurement Services August 22, 2012

Certificzte Holder ‘Date
g

] .
( M J g’ﬂQ ' August 22, 2012

Authorized Representative Date




Department of Administration
Business Operations Division
Procurement Services Section

AFFIDAVIT OF NO INTEREST

for
Service Contract # £12004

Instrictions: This affidavit must accampany each new Certificata of Insurance or Cerifficates of Insurance
that are renewals. The same insurance agent whose nams is on the Certificate of Insurance must be the
person signing this Affidavit — do not complete this Affidavit using the name of the insurance company.

The original insurarce certificate must be accompanied by an original "Affidavit of No interest” sefting forth
that to the best of our knowletige, no City Official or employee has received or will receive anything of value
in connection with the furnishing of said insurance cerifficate.

Theresa Reardon, InsuranceBee, InC. |, being first duly swom, on cath deposes and says that
finsurance Agent's Namas) )

he/she is the agent of Darwin Select Insurance Company , Insurer
. {insurance Company{s] Listed in “Insurers Affording Covarags™ on Catfificate of insuranve)

on the atiached ceriificate issuad to PRI Management Group
{Name of Insured’Contractor fistet on Certificate of Insurance)

Adfiant further deposes and says that no officer, official or employee of the City of Milwaukee has any interest,
direclly or indiractly, or is receiving any premium, commission, fee or other thing of value In connection with the

furnishing of saild Insurance cerifficata.
Qr%,m@ ) Ezﬁmcﬁ\r\a

fnsurance Agent's Sigriaturs)

State of 1} ! A0ch IS‘EH;‘; County of )”Yl Al )(

=
Subscribed and swom to before me this 5 \ day of 7’%\)\9&'\ i cﬁl_ 20 |72~
/W/@j / M/{ QA&M
{(Nofary’ Publicy

My Comrmission Expires: k \i Lﬁ\ ‘ j






