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STANDARD OPERATING PROCEDURE
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ROLL CALL VERSION
Contains only changes to current policy.
For complete version of SOP, see SharePoint
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During each calendar year, a Personnel Evaluation, Form PE-27 or PE-27A, shall be
completed for all personnel subordinate to the rank of Captain. Said-form-will The
1all be completed for the six () month periods ending June 30 and

December 31 of each year.




PERSONNEL EVALUATIONS /LINE-& STAREEINSRECTHONS Page 2 of 7

All commanding officers supervising employees in a probationary status shall, by the 10"
of each month submit a “Dep rtment Memorandum report through the chain of command

Name,—payroll peop

probationary status.

Commanding officer's assessment of progress: satisfactory or unsatlsfactory
Corrective/remedial actions taken or recommended. (Include all disciplinary action
and counseling)

5. Limiting factors, if any, relating to the individual employees successful completion of
his/her probatlonary peried- status.

Ll o

Deficiencies in satisfactory progress should be detected, reported, and acted upon
promptly.
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EDWARD A. FLYNN

CHIEF OF POLICE
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