May 15, 2014

A Special Meeting of the Board of Fire and Police Commissicners was held on the above date,
commencing at 3:45 p.m.

PRESENT: Commissioners: Sarah W. Morgan
Kathryn A. Hein
Michael M. O'Hear
Ann Wilson
Marisabel Cabrera
Steven M. DeVougas

: ichael J. Murphy, Common Coungcil
. Fjre Department

ALSO PRESENT: Tom Barrett, Honorable Mayor of Mil
President; and Mark Rohlfing, Chie

1. FIRE DEPARTMENT:

a) The Director called the meeting to order stating one is present for the r ntment of Chief Mark
Rohlfing to another four year term as Fire Chief. He aske
colors by the Milwaukee Fire Departments Honor Guard. T

introduced the Fire and Police Comm|55| _ ‘C

Rohlfing's leadership di
Rohlfing for the leadersh

ommon Councul President Michael Murphy was
leadership i ln reappointing Chief Rohlfing. He thanked the men
: ckbone of th commumty Alderman Murphy acknowledged

: st four years. She further stated he sought grant funding
and partnershms _wh|ch positively impact the fire ervice. He has worked closely with the Fire and Police

Commission, listening carefully and: respondlng to thelr concerns, parhcularly the concerns to better d|ver5|fy
the MFD. On beha

Chief Rohlfing thanked everyoneafor attending and the kind words spoken about him. He stated he was truly
blessed for being reappointed to a job he truly loves. He acknowledged and thanked the people who have
helped him be successful for the last four years, including his wife, Maureen who is his cheerleader,
supporter, advisor and best friend for the last thirty-six years; and his three children Kaitlin, Jordan and Ryan.
The success of the department has been achieved by a team of individuals he works with every day. He
stated the right people are your most important asset and he believes he has the right people on his
management team leading the MFD. They have worked hard to stay within their budget, reduced their salary
cost with better staffing decisions, built a health and wellness program that is and will become a national
model. It will be rolled out at the Metro Chief's Conference in 2015. They have been able to realize
significant savings with most of their EMS and special teams training being done on-duty. They have been
able to maintain excellent response times even though they have taken some of their apparatus out of
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service. They have updated and refined the culture of the MFD and made accountability one of their defining
principles. They are updating their training programs, rules and regulations. They are working hard to
become more professional. They have significantly increased their public education and prevention
opportunities and activities. Their Fire Cadet program is a great program that was redefined. They are
working with the suburbs to provide better EMS and fire services to the citizens of Milwaukee and the county.
He thanked the Chiefs of Milwaukee County for their support, friendship and willingness to work alongside
him and the MFD. He further stated they have just completed the active shooter training with the MPD.

They are rebuilding their juvenile fire starter program so they can take care of the youth that get in trouble
when they are young with the intrigue of setting fires. They are greatiy.€xpanding their FOCUS program to
provide smoke detectors city-wide. The successes have come with alot of hard work. They have fun, enjoy
what they do and as a team, they work together with passion bec ‘they enjoy their job and have a great
dedication to the MFD and the citizens of Milwaukee. He thank yor Barrett for his confidence and

) ., Kovac, Wade and newly elected
thanked Executlve Director

MFD is doing. He thanked the men and women of t
to try and make a difference. They will continue to &

2. ADJOURNMENT:

adjourned the meeting af 4:25 p.m.
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