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February 11, 2015

To the Honorable

The Board of Fire and Police Commissioners
200 East Wells Street, Room 706
Milwaukee, Wisconsin 53202

Dear Commissioners:

There has been a concerted effort by the department towards safety and wellness in
the past few years, which has also created and expanded various programs. It is
because of this heightened focus and enlarged scope that | wish to update the
department’s organizational chart.

| propose creating a new division in the Bureau of EMS, Training, and Education,
named the Health and Safety Division (draft attached). The Health and Safety Officer
and the Athletic Trainer/Injury Prevention Coach will be the personnel assigned at
this time.

After Commission approval, a request to amend the positions ordinance will be
submitted. After that, the organizational chart will be distributed as needed.

| look forward to discussing any questions or concerns you may have at the next
meeting of your Honorable Board.

Respectfully,

\
MARK ROHLFING
Chief
MR/jlb
Attachment
FPC\Org Chart Req to Approve 0215
»
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