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March 10, 2016

To the Honorable

The Board of Fire and Police Commissioners
200 East Wells Street, Room 706
Milwaukee, WI 53202

Dear Commissioners:

At the meeting of your Honorable Board on February 18, 2016, the Department of Employee
Relations presented a classification report on the new civilian position of Athletic Trainer. | am
requesting that this position be classified as exempt from competitive examination pursuant to
Fire and Police Commission Rule V, Sections 2 and 5, and serve at the pleasure of the Chief.

This position is a highly-skilled professional position that is unique to regular City function and
process in other departments in that it serves a specific need that may change in scope and
direction as it progresses. Exemption is appropriate given that the position requires
confidentiality and sensitivity and commitment to the strategic wellness and education plan of
the Chief’s office, is directly responsible for providing policy advice to command staff, and must
represent and act as a spokesperson for command staff as needed.

The Athletic Trainer position will need a wide range of skills to facilitate the following job
duties:

e Departmental training / teaching including: company/battalion-based trainings, company
officer trainings, injury prevention videos, cadet symposium, instructor seminars, fitness
and injury prevention classes for off-duty personnel, department peer fitness training
(PFT), and tactical fitness and injury prevention symposiums.

e Program development and coordination including: cadet and recruit fitness and phase
progression programs including tracking progression, developing and implementing
necessary control measures of fitness programs when necessary, running the cadet
fitness/injury prevention and performance symposium, and developing and running the
academy staff fitness orientation program.

¢ Injury rehabilitation including: operating the Injured Firefighter Conditioning Clinic,
approving PFT-developed programs for injured firefighters, assessing minor orthopedic
injuries at the MFD’s Orthopedic Rehabilitative Urgent Care (Bumps and Bruises Clinic),
and recommending corrective actions within the scope of an athletic trainer, or
recommend referrals when care exceeds said scope of practice.
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e MFD Fitness Injury Prevention Program duties including: coordinating the PFT one-on-
one consultations program and company-based consultation program, coordinating
firefighter fitness assessments, assisting the lead PFT in developing, operating (using
the PFTs), and tracking (usage and progression) the department-wide tactical
fitness/injury prevention program, mentoring peer fitness trainers as personal trainers,
and with the lead PFT, coordinate the department FIT Camps.

e Auxiliary duties including: Being a core member of the department fitness and
performance steering team, promoting the program, events, and successes through
social media, working with academia and other community-based resources to develop
injury prevention strategies, and developing, implementing, and maintaining a tracking
system to record all fitness and injury prevention activities.

The applicant will need to be current in best practices / and keep up on cutting-edge
information in the fitness / injury rehab profession and how it transfers into a fire service
environment. With your approval, my staff will aggressively work to fill this position as soon as
administratively possible. If you have any questions regarding this matter, please contact Fire
Personnel Officer Juliet Lee Battle at (414) 286-8942.

Respectfully,

MARK ROHLFING
Chief
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