Chairperson: Supervisor Elizabeth Coggs, 278-5173
Clerk: Delores “Dee” Hervey, 278-4230
Research Analyst: Steve Cady, 278-4347

SPECIAL COMMITTEE ON FINANCE AND AUDIT
Tuesday, June 9, 2009 - 9:30 A.M.
Milwaukee County Courthouse - Room 201-B & 203-R

MINUTES

PRESENT: Supervisors Thomas, Mayo, Johnson, West, Jursik and Coggs (Chair)-6
EXCUSED: Supervisor Schmitt-1

SCHEDULED ITEMS:

1. 09-224
(a)

Audio
B001-
B032

An adopted resolution directing the Director of Department of Administrative
Services, in conjunction with departmental administrators, shall furnish the
Committee on Finance and Audit a comprehensive report on proposed budget
reductions to address the 2009 fiscal shortfall for consideration at a June
committee meeting; and included in the report shall be an analysis of the impact
of the proposed 35-hour work week on County programs, services and revenues.
(INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE
COMMITTEE)

APPEARANCES:

William Domina, Corporation Counsel (BO16)

Steve Kreklow, Fiscal and Budget Administrator, DAS (BO10 & BO11 highlights
DAS report)

County Board Supervisor Toni Clark, District 2 (B016)
John Barrett, Clerk of Courts (B003)

Chief Judge Kremers (BO03)

Daniel Diliberti, County Treasurer (BO05)

Joseph Czarnezki, County Treasurer (BO06)

Inspector Kevin Carr, Office of the Sheriff (B007)

Jon Preibe, Fiscal Affairs, Office of the Sheriff (BO0O7)
John La Fave, Register of Deeds (B008)

District Attorney John Chisholm (B009)

Assistant District Attorney John Martin (B009)
Stephanie Stein, Director on Aging (B012)

Jean Dorff, Assistant Director - Fiscal & Support Services, Department on Aging
(BO12)

Steve Cady (B0O13 for County Board)

Community Business Development Partners (B014)
Jerome Heer, Director of Audits (BO15)

County Supervisor Mark Borkowski, District 3 (BO16)
Chairman Lee Holloway, District 5 (BO16)
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SCHEDULED ITEMS (CONTINUED):

B009

B034

Kevin P. O’Brien, Chairman, TEAMCO (Technicians, Engineers & Architects of
Milwaukee County) (BO18)

James Wiskerchen, Fleet Management (BO19)

Tom Lovinus, Fleet Management (B020)

Kurt Zunker, AFSCME 882 (B021)

Kathy Harmon, Child Support (B022)

Janet Nelson, Director of Child Support (B023)

Peggy Dyson, Child Support (B023)

Jason Gates, Director of Risk Management

Bill Mollenhauer, AFSCME DC 48 (B027)

County Board Supervisor Ted Lipscomb, District 1 (B027)

Patty Yunk, AFSCME DC 48 (B027)

Lisa Marks, Director of Department of Health and Human Services (B027)
Tim Russell, County Executive’s Office (B027)

Sue Black, Director of Parks (B028)

Charles Wickenhauser, Director of Zoo (B028 & B029)

Jack Takerian, Interim Director, TPW (B030)

Lisa Catlin Weiner, Director of Election Commission (B031)

Dr. Christopher Happy, Medical Examiner (B032)

Susan Shields, Director of Personnel Review Board (B032)

The Committee heard testimony from each department listed above.
Mr. Kreklow highlighted DAS report, which resulted in a lengthy discussion.

APPEARANCES:
District Attorney John Chisholm
Deputy District Attorney Martin

Discussion ensued on whether or not the DA’s Office received stimulus dollars.

ACTION BY (West) Send a letter to the Milwaukee Delegation seeking support
on the beer tax as a revenue source and also reference cost of courts. Vote 5-0
AYES: Mayo, Johnson, West, Jursik and Coggs (Chair)-5

NOES: None.

EXCUSED: Thomas and Schmitt-2

Mr. Domina provided a verbal opinion that the County Executive had the
authority to take necessary steps to mitigate a projected fiscal shortfall without the
approval of the County Board of Supervisors.

ACTION BY: (Mayo) Refer the County Executive’s proposed corrective action
plan to mitigate a projected fiscal shortfall for 2009 to County Board and
Department of Audit staff for review and comment. The information requested
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SCHEDULED ITEMS (CONTINUED):

should include additional information about the projected countywide deficit of
$14.9 million and the proposed implementation of a 35-hour workweek by the
County Executive and the potential impact on county revenues. Vote 4-0

AYES: Mayo, Johnson, West and Coggs (Chair)-4

NOES: None

EXCUSED: Thomas, Schmitt and Jursik-3

STAFF PRESENT:

Steven Kreklow, Fiscal and Budget Administrator, DAS
Doug Jenkins, Assistant Director of Audits

Dan Diliberti, Treasurer

Inspector Kevin Carr, Sheriff’s Department

Sue Black, Director of Parks, Recreation and Culture
Steve Cady, County Board Fiscal and Budget Analyst
William Domina, Corporation Counsel

John Chianelli, Administrator, Behavioral Health Division
Felice Riley, ESD, Administrator, DHHS

Geri Lyday, DHHS

Susan Shields, Executive Director, Ethics Board

John Barrett. Clerk of Circuit Court

Lisa Jo Marks, Interim Director, DHHS

Stephanie Stein, Director of Aging

John La Fave, Register of Deeds

Joseph Czarnezki, County Treasurer

Jon Preibe, Fiscal Affairs, Office of the Sheriff

District Attorney John Chisholm

Assistant District Attorney John Martin

Jeanne Dorff, Assistant Director - Fiscal & Support Services, Department of Aging
James Wiskerchen, Fleet Management

Tom Lovinus, Fleet Management

Kathy Harmon, Child Support

Janet Nelson, Director of Child Support

Peggy Dyson, Child Support

Jason Gates, Director of Risk Management

Tim Russell, County Executive’s Office

Charles Wickenhauser, Director of Zoo

Jack Takerian, Interim Director, TPW

Lisa Catlin Weiner, Director of Election Commission

Dr. Christopher Happy, Medical Examiner

Karen M. Domagalski, Operations Manager, Medical Examiner’s Office
Alexandra Kotze, Fiscal and Management Analyst 3, Behavioral Health Division, DHHS
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SCHEDULED ITEMS (CONTINUED):

This meeting was recorded on a tape. Committee files contain copies of communications, reports
and resolutions, which may be reviewed upon request to the Chief Committee Clerk. The official

copy of these minutes, along with the audio recording of this meeting, are available in the County
Board Committee Services Division.

Length of meeting: 9:30 a.m. to 6:05 p.m. (break from 12:45 p.m. to 1:15 p.m.)

Adjourned,

@@W ! ee ” %W

Chief Committee Clerk

DEADLINE
The deadline for items for the next regular meeting (July 16, 2009)
is Tuesday, June 30, 2009
All items for the agenda must be in the Committee Clerk’s
possession by the end of the business day on
Tuesday, June 30, 2009.

ADA accommodation requests should be filed with the Milwaukee County Office for Persons with
Disabilities, 278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.
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