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GUIDE TO BUDGET DOCUMENTS

PLAN AND BUDGET SUMMARY

A document containing an overview of economic conditions in Milwaukee; a fiscal summary of the 2007
budget; an economic forecast for Milwaukee; detailed narrative descriptions of each department’s mission,
services, outcome measures and related activities; and a summary of appropriations by expenditure category.
This document is printed annually in proposed and final form as follows: the Proposed Plan and Executive Budget
Summary contains the Mayor’s Executive Budget as presented to the Common Council for review. The Plan and
Budget Summary contains the budget as adopted by the Common Council.

BUDGET

The official City of Milwaukee line-item budget provides a listing of all appropriation accounts by department
and is published after the final budget adoption.

SIX-YEAR CAPITAL PLAN

A presentation of the city’s six year capital program. Includes details on planning, financing, infrastructure,
and urban development undertakings involved in the capital plan and is published the spring following budget
adoption.

2004 FISCAL OUTLOOK AND STRATEGIC PLAN

A strategic framework that guides policy decisions based on long term strategic goals and objectives.

To obtain copies of the: Proposed Plan and Executive Budget Summary, Plan and Budget Summary, Budget, Six Year
Capital Plan and the 2004 Fiscal Outlook and Strategic Plan contact the:

Budget and Management Division
City Hall - Room 307
200 East Wells Street
Milwaukee, Wisconsin 53202
(414) 286-3741
(414) 286-5475 (Fax)

or

Visit the Budget and Management website at:
www.city. milwaukee.gov



Calendar Date
January - March
Mid-March
May 9*

June and July
July - September
September 26**
Mid-October
November 2 and 3

November 10***

BUDGET AND PLANNING PROCESS

City Strategic Plan

Citywide Objectives
Citywide Strategies

l

Unified Strategic Plans and Budget

Department Objectives
Department Strategies
Department Performance Measures

Department Annual Budget

!

Annual Budget

Executive Budget

l

Adopted City Budget

Activity
Departments Prepare Plans, Objectives, and Performance Measures
Departments Receive Budget Materials
Plans and Budget Requests Due
Mayor’s Public Hearings on Plans and Budgets
Mayor’s Executive Plan and Budget Review
Plan and Budget Submitted to Common Council
Legislative Hearings
Finance and Personnel Committee Budget Amendment Days

Common Council Action on Budget

*  Second Tuesday in May
** Legal Deadline September 28
*** Legal Deadline November 14
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Budget Transmittal Statement from
Mayor Tom Barrett

Making Milwaukee a safer and economically stronger city is my number one priority. From increasing
the Police budget to putting more money into streetlights, the 2007 budget directs resources into making
Milwaukee safer and stronger.

A safer Milwaukee does require more Police Officers. In 2007, I have increased the Police Department
budget by $5 million to $214 million. That is equivalent to 97.3% of the 2007 property tax levy.

By combining additional money for overtime with funding for additional Police recruit classes and new
personnel, the net result of this increase will be more than 50 additional Officers on the street, the largest
increase since 1996 and the greatest sworn strength the Police Department has had since 2000.

From cops to cameras to continuing our crackdowns on cruising and curfew, I want to employ every
available strategy to make Milwaukee neighborhoods safer.

A safer, stronger Milwaukee is also about investing in our city and our job market. It is about funding
public health and putting more of our young people to work so they are prepared for their future. We
have a responsibility to address all of these issues and we must do so without blowing the lid off taxes
and fees.

A stronger Milwaukee requires us to invest more in our infrastructure and in financing job development.
In 2007, I proposed a $12.2 million increase in tax incremental financing to $74.4 million, including
$43.2 million for new projects like the Pabst and Tower sites.

A safer, stronger Milwaukee also means that we have to give our children and families a fighting chance
to get out of poverty. I proposed new partnerships to address infant mortality, health disparities, and
access to community health clinics. These partnerships will go a long way toward making our families
healthier and stronger.

Do we have limited resources? Of course we do, and so do families throughout the city. However, just
like those moms, dads, and grandparents, we must do more with less.

Last year I proposed, along with my 2006 budget, a three year plan to identify our fiscal challenges and
ways to meet them so that we could devote more resources toward making our city safer and stronger
economically. The 2007 budget continues to do that.



We are on the right track because of some tough decisions and hard work. I want to thank the members
of the Common Council and my Administration who answered the call to get finances under control.
Efficiency is about making smart choices and looking for innovations, we have done some good work
this year.

Over the summer, with help from the state and support from city managers, we were able to expand the
Summer Jobs Program to include almost 1,000 high school students who we put to work in city
internships, non-profit organizations, and the private sector.

We completed a consolidation of Department of Public Works (DPW) facilities and services at the former
Tower Automotive Site, a move that is creating greater efficiencies and saving taxpayer dollars. We
eliminated 26 duplicative positions and gave the taxpayers a break.

Over the last two years, our economic investment efforts have leveraged tremendous growth - both
short term and long term. From the 270 jobs at Palermo’s in the Valley to the 2,000 jobs expected at the
expanded Direct Supply on the northwest side, we have created over 10,000 job opportunities;
opportunities that will be realized in the months and years to come.

One of our largest efforts was the partnership we forged to support Manpower’s move into Milwaukee.
Through joint efforts, we provided an additional boost to the city and further strengthened our
neighborhoods through job training and investment. Members of the Council, should be proud of that
and thank you for working with me to grow Milwaukee.

We broke ground on catalytic projects around the city this year: the Downtown Amtrak Station, the
Harley-Davidson Museum, Lindsay Commons and Josey Heights, the city’s first green housing
subdivision. We broke ground at Columbia Savings Bank and El Rey Grocery and opened the doors on
several businesses in Bronzeville.

We are leading by example in the Park East where we broke ground on the Flatiron, a mixed use
development that was formerly the only city owned parcel in the corridor.

This is all good news but we know there is more work to be done. If we are to continue moving
Milwaukee forward, we must work together to increase the value of the services our residents depend
on. To do that, we must modernize, streamline, and become more efficient.

The 2007 budget represents a 3.3% increase in the property tax levy, which translates to an overall 3.1%
increase in taxes and municipal fees for residential property owners. Part of the reason the impact on
homeowners is relatively modest is because for the first time in several years, growth in assessed values
is stronger in commercial properties than residential. Proving that investment in the city continues to
grow.

While this budget contains several exciting new proposals, our operating budget is only increasing by
2.9%. This is a key consideration as we continue efforts to reduce the structural imbalance that keeps us
from spending more on our priorities and less on our debt obligations.



