DRAFT


CITY OF MILWAUKEE

BICYCLE AND PEDESTRIAN TASK FORCE MEETING

ROOM 708, ZEIDLER MUNICIPAL BUILDING

MONDAY, DECEMBER 10, 2007
	MEMBERS IN ATTENDANCE:
	MEMBERS ABSENT:
	STAFF:

	
	
	

	Dave Schlabowske
	Mark Beutow
	

	Guy Smith
	Vince Bushell
	

	Maurice Williams
	Angie Tornes
	GUESTS:

	Steve Brachman
	Bob Trimmier
	Else Ankel

	Claude Krawczyk
	
	Bill Koch

	Shirin Cabraal
	
	Jill Mrotek

	
	
	Shea Schachameyer


1. Accept Minutes of October 15, 2007 Meeting

The minutes were accepted with the following changes: 
a) “Bob Trimmiel” changed to “Bob Trimmier”
b) In the first paragraph of item No. 2: the words “West Allis Association” changed to “Westown Association”.
c) In the second paragraph of item No. 2 the word “Westtown” changed to “Westown”.

2.
Membership – Deb Pasha’s spot

Deb Pasha has resigned from the B&PTF as of December 2007 due to an increase in her work load, which makes her unable to participate.  Dave will speak with the mayor to see if he has an interest in any one in particular to become a new member.  The B&PTF has an interest in finding a Hispanic person.  There will be a subcommittee meeting today on this subject.

3. Brief Project Updates
a) Streetshare/Pedestrian Safety
Dave went to Madison for their version of a streetshare, which was closed out.  They had a National Highway Transportation Safety Administration (NHTSA) grant to run the event.  They worked the same time as Dave did, they sort of put the things together at the same time.  They took our name because it just made sense.  Their grant was pedestrian safety with older adults.  Their results were very impressive.  They have intersections that they tested where there are over 90% compliant rates for yield in downtown Stolton and some other places.  All of their intersections, universally, went up dramatically in the yield compliance rate.  Their grant had money for police overtime for enforcement and they did trainings where they actually went out to the municipalities and actually trained the drivers and the police, like a 30 minute training.  They have a video and they met with the city engineer and looked at our subcommittee meetings and we have some notes that we will move forward with as well.  We want to work with Westown Association and downtown association and we thought we’d target 5 a couple of high profile areas and develop an action plan that had a series of steps over time.  And the other thing that came out of it was pedestrian safety week, much like bike to work week, where it would be an annual thing in the spring sometime and will sort of kick off the pedestrian safety issues but there would be a series of things.  In the same way that bike to work week works, it’s sort of a reminder to get things out and get things done.  Our task force will have to do more as far as that goes.  Claude thought he could get the cooperation of downtown businesses, bids and stuff like that.  The convention Visit Milwaukee might be a good source to tap into as well.  And Dave will talk to the Bureau of Transportation Safety whom has approached him numerous times saying they would be interested in giving us more money for Streetshare.  It doesn’t fund staff time but it funds materials and things like that.  CMAQ funds can’t be used to fund staff either so we thought we’d have one session where we did a trainer to trainer kind of thing and brought people in from other places, and then also identify 3 or 4 people who would go out and do one ½-hour training session some where and then we would have 3 or 4 training sessions that will be done where as now we have none. Elsa suggested that one of these sessions be down on Oakland (UWM) because 1) plenty of volunteers (where traffic engineers go to school) and 2) it is amazing how difficult it is to cross Oakland.
b)
Accessible Sidewalks

We had a meeting with Sherin and Elsa and Tony, people from Transit Plus, MCTC.  Sharin has written a draft letter that we would like the force to send out to the mayor and maybe copy some other people on it.  Dave could send it by email as well.  If you have suggestions as to who we could copy or word-smithing send Dave an email.  There will be a subcommittee meeting after the regular meeting for more discussions.  The letter will be written as if it were an official letter (on record) from the Task force.  Each member will sign the letter with names and titles.  The electronic copy will be sent out this afternoon and members will have 2 days to get their comments in to Dave.  By the end of the week the letter will be mailed out.
c)
Holton/Greenfield/National Streetscaping Projects

Greenfield is pretty much done; Holton is almost done.  It has been slowed a little bit due to the snow.  Street lighting still needs to be done.  Dave is continuing to work with the Silver City Neighborhood Group on their design specifications on the National Avenue streetscaping project.  But they are getting closer.

d)
KK trail

Dave has most of the paperwork finished but is still dealing with a couple of encroachment and easement issues  with utility companies and has to develop and has to develop a hazardous materials removal plan for some of the RR ties that are still there.

e)
BFW Update

Shea passed on discussion at this time.

f)
Bay View to Downtown Connection

The project has moved to the major projects section who will be moving the project forward.  This will be an alternate route and will not include the Hoyne bridge and their just starting to take a look at it.  It’s going to be complicated because of all the RR crossings on the route.  The B&PTF is continues to be on record as saying we think the Hoyne Bridge route considered when it gets redecked after its in mitigation route for the MQI and the DOT is still saying yes they will consider it during the scooping process.

There is an alternative route that’s involved, introduced by Angie and she is continuing to work with the Port of Milwaukee on some of the things she would like to see.

g)
Bike Plan Update

Dave got the paperwork in to the state’s master consultant, who said they forwarded on to the DOT.  Jill has seen the paperwork, which means it’s moving forward.
h)
Bike Map

We have about $24,000 left in our account to print; that’s about how much it costs to print the last 100,000 copies.  The concern is that we don’t have future money allocated to reprint as the bike lanes get added and changed in the city and trails get opened up, our map should be updated to reflect the existing conditions.  If we printed another 100,000 this winter we’d have no guarantee that we’d be able to guarantee.  So the plan is to sit on about ½ the money, printing about 30,000 copies this winter so they are done by April (the Wheel and Sprocket show).  Dave has an email in to the state on that with the paperwork and is moving forward.  
i)
Bike Lanes

We had a grant that was supposed to stripe more lanes this summer but Dave hasn’t gotten to this yet because he didn’t get the other 3 projects done due to the massive new consultant process which slowed every thing down so we didn’t get as much done as we thought.  But we still have the grant and it’s our goal to stripe more lanes next summer.  The existing lanes that faded away because they didn’t get painted this year, because our pavement marking budget was cut in ½, the alderman who cut the budget has admitted it was a mistake and the money has at this point been restored in the budget.  Dave talked to the city engineer, saying can we tried to get those painted first in the spring and he’s even suggested that we take some of the pavement marking budget and rather than use our city crews, just hire people who do pavement markings for a living.  Because part of the problem is we used to have 2 pavement marking crews now we only have one.  One crew can’t do it all.  Either we have to hire another crew or high a consultant.  Dave asked the city engineer why it wasn’t considered a priority this year, because we can usually find money from some other pot, and he said he didn’t think it was a politically smart thing to do because if we would have managed to do that it would have been no reason for them to restore the budget.
j)
CMAQ
We’ve seen unofficial rankings that haven’t been approved.   There’s political process that could change the rankings.  But as of now there is a spreadsheet where the city had a bunch of traffic signal improvement things, improving, which is a big emphasis for CMAQ, improving the flow of cars so there’s less emissions waste through signal optimization.  We did get a CMAQ grant for additional bike lanes.  We did not get the short-term bike rental program.  Chicago is the only city in the U.S. that has implemented this program and they are having trouble making it work so it’s not too horrifying that we didn’t get it.  Suggestion: a number of downtown businesses are a part of this travel green project and may be interested in sponsoring something like this so this issue may be revisited in the spring.
4. 2007 Goals Review
Programs:

Education & Outreach

a)
Sundays Parkways style event:

We didn’t meet this goal this year but it is suggested to keep it in for a goal for next year.  We need to raise funds to pay for costs involved.  Also, there was a hesitation to just go in and shut down a street without it being an idea that people would buy.  And we were looking to do it around Cesar Chavez (16th Street south of the valley) and eventually have it cross the 16th Street viaduct and go into neighborhoods to the north.  There were a lot of people we wanted to get on board and realized that it wasn’t going to happen last summer.  It would help if the task force made a committee of it.  Bob Trimmier, who has always wanted to have a kind of “annual pedestrian day” can work more closely with Ann Banda on this.  It would be good to come up with an action plan.  The goal’s name will be changed to from “Sunday Parkways Style Event” to “Sunday Parkways Action Plan for 2008”.  The action plan may include 1 or 2 or 3 things for next year.  The number two goal below ducktales on this one.
b)
Expand outreach to more divers Milwaukee populations
The Bike Fed has done quite a bit in this realm, like with the Safe Routes to School Education Program.  These are really the biggest outreach into other communities about bike and pedestrian safety that have been done in the City of Milwaukee.  It’s education, awareness and outreach.  They have taught thousands of children and therefore setting an early building block.  However, that doesn’t mean that we should not strive for adult outreach within the force itself.  Perfecto Rivera (member of Hank Aaron State Trail Board) has a radio show and he said Dave could be on the show or at will at least discuss these matters on his show as a way of doing this.  Dave was also on WNOV about the traffic calming issues.  We could target a handle full of neighborhood associations, get on their agenda and talk about these issues.  In the annual report, we could say that although we didn’t do exactly as much as we want to with adult outreach, through numerous neighborhood meetings about traffic calming, passing out bike maps and talks about bike lanes, to the tremendous education program that the Bike Fed has ongoing, we have accomplished some outreach and not an insignificant amount.  It just happened in a different way then we expected.  
From here on in we will have a goal and at least one objective for that goal.  There will be more meetings scheduled, outside of the regular meeting, for specific strategic planning.  Shea has volunteered to organize these meetings.  But for the purpose of this meeting it would be valuable to go down the list and say what we accomplished and what we didn’t and say is it a goal for next year in general or isn’t:  expand outreach, we agreed that we didn’t do it, we agreed that we would like to continue doing it.  Two objectives of that would be talk about task force issues 1) at neighborhood meetings and 2) on alternative radio stations.

c)
Priority accessible winter walkways hotline/shoveling plan
Goal:  Accessible Winter Walkways

Objective(s): 1) a hotline and a shoveling plan; 2) local area practices
And then PR for the issue
We will use the hard data to define the shoveling plan and define areas.

d)
Establish and improve multi-modal connections (Goal)
The Bike Fed managed to get that through, although it’s not on the buses yet.  We can keep this as a goal with some pressure as we go fighting up hill.
1)
Meet with MCTS regarding improvement transit connections with bikes
2)
Follow up with the funding application (bikes on buses)
3)
General improved transit and identifying what that means (topic for discussion in the next meeting)
e)
Update the bike plan

We didn’t update the bike plan this year.  The paperwork has now been approved and it will happen.

f)
Expand StreetShare partnerships.

We did expand to some degree with Madison but we didn’t do so well locally.  But that is some of the issues that we are talking about with our improved pedestrian safety and doing some training.  We probably didn’t do that great of a job this year.
g)
Develop a community credit card bike program (aka Lyon/Paris)

We submitted the grant but it didn’t get funded.  We can continue to have this as a goal.
Objective: Work with Chicago whose seems closer to accomplishing this but is also having as much trouble figuring out how to make it work.

h)
Add further incentives to encourage more City employees to bike/bus/walk

We will keep this as a goal.

Objective: To do a survey to see what employees are doing now, what are some barriers, etc.

i)
Investigate alternative methods to increase motorist compliance

This is going to get moved into an objective of the StreetShare goal.
j)
Improve accessible parking

This has been discussed briefly and is still a goal.

Objective(s): 1) Get a copy of Madison’s ordinance regarding allowing for on-street parking and implement a similar ordinance; 2) Draft a proposal to go to common council regarding winter access issues
Note: Claude is now down on record as chairman of the subcommittee on Streetshare and will work closely with Jeffrey Polenske and Bill Koch.

Facilities:

We didn’t get through the Facilities goals.  These will be rolled into the relay of our goals that Shea, Elsa and Shirin are interested in helping to coordinate.  There will be a planning meeting and then there will be an announcement that there will be a meeting so whom ever else on the force or regular visitors can attend.  If they want to call a public task force meeting to discuss what has been talked about
Two goals have been identified:

1)
Take a look at the website to see how many people actually visit it

2)
Implement the Milwaukee by Bike Publicity Plan (some of this will be done and integrated into the updated bike plan).
5. 2008 Goals Setting

See item number 5 above.

6. Next Meeting
The next meeting of the Bicycle and Pedestrian Task Force is scheduled for February 11, 2008 at 9:00 AM in Room 708 of the Zeidler Municipal Building.

Meeting adjourned at 11:00 AM.

Respectfully submitted,

Arline M. Holliday
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