A

REQUEST FOR PROPOSALS

TO

UPDATE THE CITY OF MILWAUKEE BICYCLE PLAN

ISSUED BY:

CITY OF MILWAUKEE

DEPARTMENT OF PUBLIC WORKS

INFRASTRUCTURE SERVICES DIVISION

Proposals to be submitted

No later than June 22nd, 2007

For further information regarding this 

RFP contact Dave Schlabowske at (414) 286-3144

LATE SUBMITTALS WILL BE REJECTED
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1.0
GENERAL INFORMATION


1.1
Introduction and Background

In the years since the City of Milwaukee’s current Bicycle Plan was completed in 1990, it has resulted in many important infrastructure investments and policy changes that have led to Milwaukee earning the Bronze level Bicycle Friendly Community designation from the League of American Bicyclists.  The City later obtained grants to update that plan, update the bike map, develop a bicycle publicity plan, a bike lane design guide as well as on and off-street bikeway network plans. Although these documents have been very effective tools to make Milwaukee more bicycle friendly, and should be used as a starting point and reference, the many changes in transportation technology that have occurred in recent years and the need to fill in gaps in current network will likely mean the updated plan will look significantly different. The City of Milwaukee now desires to retain a consultant to undertake the work required to create a new City bicycle plan to guide Milwaukee’s future development into an even more bicycle friendly community.  

1.2
Scope of the Project

The updated bike plan will help Milwaukee’s decision makers make improvements to the current infrastructure and policies with the goal of increasing bike use so that by the year 2015 2.5% of all trips 5 miles or less are made by bicycle.  The plan will take a comprehensive look at the City’s current infrastructure and policies and make short and long term recommendations in these areas:

· Bikeway Network – both on and off street
· Network Map update suggestions
· Bike Parking – distribution and type. 

· Transit – inter-modal connections 

· Education – among bicyclists, motorists, and the general public about bicycle safety and the benefits of bicycling. 

· Marketing and Health Promotion – through targeted marketing and health promotion. 

· Law Enforcement and Crash Analysis – Increase bicyclist safety through effective law enforcement and detailed crash analysis.
· Current and future spending levels on bicycle facilities, programs and maintenance. 

The consultant shall consider how the plan’s recommendations on each of these points address the diverse segments of Milwaukee’s population and many neighborhoods.  The plan is intended to further promote and expand bicycle use through the provision of a safe and efficient transportation alternative to driving a motor vehicle.

-2-
1.3
Procuring and Contracting Agency

This Request for Qualifications (RFP) is issued by the City of Milwaukee, Department of Public Works, Infrastructure Services Division, which is the sole point of contact for the City of Milwaukee during the selection process.  The contract resulting from this RFP will be administered by the City of Milwaukee.

1.4
Calendar of Events

Below are specific dates of actions related to this RFP.  In the event that the City finds it necessary to change any of the specific dates in the calendar of events listed below, it will do so by issuing a supplement to this RFP.


DATE
EVENT

June 22nd, 2007
Submittal of Qualifications Deadline

July 13th, 2007
Notification of intent to award sent to vendors.

August 1st, 2007
Estimated Contract Start Date.

Sept. 1st, 2008
Estimated Completion Date

1.5
Contract budget.

The contract shall be effective on the date indicated on the contract.  The total project , including contract administration, City project management and consultant contract is $150,000.
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2.0
PREPARING AND SUBMITTING QUALIFICATIONS

2.1
General Instructions

The evaluation and selection of a contractor and the contract will be based solely on the information submitted in the vendor’s submittal.  Elaborate or lengthy submittals beyond those sufficient to present complete and effective qualifications are not necessary or desired.

2.2
Incurring Costs

The City of Milwaukee is not liable for any cost incurred by proposers in replying to this RFP.

2.3
Submitting the Qualifications

Venders must submit an original and six copies (seven total) of their material no later than 4:00 p.m. on Friday, June 22nd, 2007.


Mr. Jeffrey S. Polenske, P.E.


City Engineer


841 North Broadway


Room 701


Milwaukee, WI  53202

2.4
Organization and format

Submittals should be typed on 8.5 by 11 inch paper bound securely (with the exception of the samples).  Submittals must be organized with the following headings and subheadings.  Each heading and subheading should be separated by tabs or otherwise clearly marked.  The RFP sections which should be submitted or responded to are:


Cover Page


Introduction


Response to general requirements (Section 4.0)


Response to technical requirements (Section 5.0)


Samples of similar work (no more than 5)
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3.0
SELECTION AND AWARD PROCESS

3.1
Scoring

All materials will be reviewed by an evaluation committee and scored against the stated criteria.  The evaluation committee’s scoring will be tabulated and firms ranked based on the numerical scores received.

3.2
Right to reject submittals and negotiate contract terms

The City reserves the right to reject any and all submittals and to negotiate the terms of the contract, including the award amount, with the selected firm prior to entering into a contract.  If contract negotiations cannot be concluded successfully with the highest scoring firm, the City may negotiate a contract with the next highest scoring firm.

3.3
Evaluation Criteria

The submittals will be scored using the following criteria:

A.
Response to General Requirements (section 4.0)
(25)

B. 
Response to Technical Requirements (section 5.0)
(50)
C.
Samples of work 

(15)
D.
Primary Contractor Local Office

(10)

Total Points


100
3.4
Award and Final Offers

The award will be granted based solely on qualifications.  The award will be granted to the highest scoring responsive and responsible firm.  If the City and highest scoring firm cannot agree on contract terms, the award will be granted to the next highest scoring firm.

3.5
Notification of Intent to Award

All vendors who respond to this RFP will be notified in writing of the City’s intent to award the contract as a result of this RFP
.
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4.0
GENERAL REQUIREMENTS 
4.1 Project Understanding and Approach 
Describe in some detail how you would approach this project.  Include in your response and key elements or organizational approach you would expect to include in the bike plan and the final deliverables.  

4.2 Organizational capabilities 
Describe the firm’s experience and capabilities in providing similar services to those required, specifically your success at increasing bicycle mode share at either the municipal and/or large employer level.

4.3
Primary Staff Qualifications (2 pages, single sided max.)
Provide brief bios describing the qualifications and work experiences for each of the key staff who would be assigned to the project.

4.4
 References 
Proposals must include a list of organizations, including points of contact (names, address, and telephone number), which can be used as references for work performed in the area of service required.  Selected organizations may be contacted to determine the quality of work performed and personnel assigned to the project. 
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5.0
TECHNICAL REQUIREMENTS – Please respond to how you will approach each step below (single page max/step):

5.1
Create and define the role of with a Bike Plan Update Steering Committee.


5.2    Evaluate existing City of Milwaukee bikeway system and planning documents. 

5.3
Evaluate current and recent spending on bicycle facilities in the City of Milwaukee, and include maintenance costs and related policies.


5.4
Evaluate current bicycle use in the City of Milwaukee.  

5.5
Recommend “State-of-the-Art” facilities, policies and programs from other cities that have been shown to increase bicycle use as well as improve the safety and convenience for cyclists. The research should include potential applicability of these models to the City of Milwaukee.

5.6
Develop and implement a comprehensive public outreach plan that ensures the final updated bike plan reflects the needs and wants of the diverse population of Milwaukee. 

5.7    Develop a bikeway system plan that identifies bikeways (paths, bike lanes, and  

         routes) as well as other roadway improvements that will enhance bicycling (wide
         curb lanes and paved shoulders)  The plan should also identify major opportunities 
         for   crossing major barriers.  
5.8    Evaluate City Bike promotional efforts and make recommendations for 

         improvements.
5.9 Deliver 100 printed copies and a master digital version of the City of Milwaukee
         Bicycle Plan at end of project. 
6.0 SAMPLES OF WORK

Submit up to five examples of similar work you have produced that illustrate an understanding of our needs and your proposed approach.

7.0 STANDARD TERMS AND CONDITIONS

The contract resulting from this RFP will be a Three Party Contract, consisting of the selected firm, the City of Milwaukee, and the Wisconsin Department of Transportation (WISDOT).  Details regarding such contracts are contained in Chapter 8 of the WISDOT’s Facilities Development Manual (FDM).  All firms should familiarize themselves with the standard state contract provisions indicated in the FDM.

